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VISION

“As the market moves further into a new phase of advanced
features and services, we see Nokia at the forefront in terms of

brand, product offering and operational excellence.”

Jorma Oililq, Chdirmcn and CEQ - NOK'IA

MISSION

At Nokia, "Connecting People” is not just the slogan, if's the mission
of the business. Nokia has ¢ clear set of targets for the future. it cims
al making the right decisions made at the right fime, believing that
this will breed success. The company dlso believes that success is
carned through determinalion and by foreseeing developing

market opportunities as well as by courageously crealing new

markets and opportunities.




What is the origin of the Nokia
name?

The Nokia name comes from the ancient .
soot :marten, a small, black-furred predatory -
animal “that lived on the banks of the
Nokianvirta river. The old Finnish word
“nois,”” e fnokia,”” meant a dark-furred
sable, like the marten. Today the City of
Nokia's coat of arms bears the likeness. of
this animal climbing a blue stream.As. a
place name, Nokia initially meant only the
Nokia manor. Later, it was also used to refer
to the people of Nokia in the parish of
Pirkkala. When Fredrik 1destam founded the
Nokia company in 1865, the Nokia name
started to be used more cemmonly - in
reference to the entire industrial community
that had emerged. The name of the Pohjois-
Pirkkala township, established in 1937, was
changed after one year to the Nokia
township in congruence with the area’s
biggest industrial facility and employer. In
1977 the township became the city of Nokia.




THREE ROOTS

Nokia Company

Nokia's history starts in 1865 when engineer Fredrik idestam
established a wood-pulp mill by a river bark in Southern Finland and
started manufacturing paper. The company, which he named
Nokia. soon became successful as industriatization got under way in
Europe and the consumplion of paper and cardboard rapidly
increased. Around the factory, a communily grew, which was also
later named Nokia. Idesiam established an international network of
salesmen and Nokia's products were first exported to Russia and
ihen to the UK and France. In the 1930s, China also became an

important frading partner.

From galoshes to winter fires

The Finnish Rubber Works inifially opened in 1898 fo manufacture
galoshes. The Rubber Works became Nokia Company's neighbor
after two of the company's executives passed through the area
and realized not only its beauty, but that hydroeleciricity was
available. In the 1920s, The Rubber Works started fo use Nokia as
their brand name. In addition to footwear and fires, the company

ater went on to manufacture rubber bands, rubber inclustricl parts,

raincoats, rugs, balls and other rubber toys.




Cables ~ the root of telecommunications

The company thal became known as the Finnish Cable Works
opened in 1912 in the center of Helsinki. Cables were needed for
the growing need of power transmission as well as telegraph and
telephone networks. inificlly employing only a few people, the
company grew rapidly. After World War i, Finnish Cable Works
‘began frading with the Soviet Union, and exports 1o the West took
off in the 1960s.

In 1922, the Finnish Rubber Works bought the majority of the Finnish Cable Works
shares, and graduaily the ownership of these three companies began to shift into

ihe hands of the same owners. Finally in 1967, the three companies were merged

o form Nokia Group.
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STREAMLINING

During the deep recession af the beginning of the 1990s, both the
telecommunications depariment and mobile phones were ihe
supporling piliars of the company. Nokia made the next major
strategic decision to focus ifs business on lelecommunications by
divesting its non-core operalions. The latest divestments took place
in 1995 and 1996 with the sale of the cable industry operations and

the television business.

Nokia's overall business objective is fo sirengihen their global
position by responding fo  new opportunifies  in mobile
communications in a profitable way. This means building on strong
brand, expanding their customer base and securing quality — all

elements for growing our future business potential.




NOKIA MILESTONES

The forest industry enterprise Nokic Company was established.

Finnish Rubber Works was founded,
s Finnish Cable Works was established.

The Electronics department

of Finnish Cable Works was foundad.
Nokia started work on felecommunications equ.ipmeni'.
Development of Nokia's radic telephone began.
The development of data modems started.

Nokia Corporation was formed by the merger of Nokia Company, Finnish
Rubber Works and Finnish Cable Works.

Nokia infroduced the world's first 30-channel PCM {Pulse Code Modulation)
sransmission equipment conforming to the standards of CCHT (Consultative

Committee on Internaticnal Telegraphy and Telephony).
Mobira Oy [Nokia Mobiie Phones) was founded.
Teienokia Oy {Nokia Telecommunications}) was founded. the world's first

international cellular mobile telephone network NMT opened in Scandinavia and

Nokia introduced Ihe first car phenes for the network.

. Nokia inlroduced the first fully digitalized local switch in burope, the DX 200.




Nokic infroduced the world's first portable NMT car felephone: the Mobira

Talkman.
- Nokia infroduced an NMT cellular mobile switch.
Nokia infroduced the world's first NMT handportabie, the Mobira Cityman,

The world's first ISDN {Integrated Services Digital Network) exchange
'corﬁorming to CCHT standards, manufactured by Nokia, was taken into use in

Finland.

The world's first genuine GSM call was made in Finland with equipment

supplied by Nokia,

The world's first SMSC (Short Message Service Centre) was faken info

commercial use in Europolitan’s Nokia network.

Nokia was the first manufacturer to launch a series of hand-portable phones
for cll maior digital standards (GSM, TDMA, PCN, Jopan Digital}: the Nokia 21C0
family. Nokia infroduced the world's first
digital cellular data products, including the
Nokia PC Card and the Nokia Celivlar Data Card.

Nokia PrimeSite, the world's smallest base slation for GSM networks, was
infroduced.

Nokia 2000 Communicator, the world's first ever alkincone, easylo- use
mchile communications fool was infroduced. The Nokia Mediamaster, the first

digital multimedia terminal in the world was infroduced.

The Nokia 8110 plus GSM hand- portable with sian SMS made Nokia the first
manuiacturer 1o offer boih smplified and fraditional Chinese as well as Thai
characters in one phone. Nokia was the first manufacturer able fo provide the

complete Smart Messaging solufion, o new direct Infernel access service

technology.




A revolutionary new solution, the Nokia GSM Infranet Office, was infroduced.
it gives empioyees lotal mobility in the workpiace via the company intranet. The
Nokia LPS-1 loopset, an easy fo use device for smoolh inleraction belween d

hearing aid and a digital mobile phone, was infroduced.

Nokia announced the world's first media phone, the Nokia 7110 dual band
GSM 90071800 phone, that is fully compliant with the Wireless Application Protocol
(WAP}. Nokia infroduced the world's first
iple-mode [GSM, EDGE, WCDMA] base siation, the Nokia Ultrasite.

Nokia successfully caried oul the woild's first WAP service over o frial

WCDMA system, in Beijing, China.

ORGANISATIONAL STRUCTURE

1. Board of Directors

Chairman

Jorma Cllila

Vice Chairman

Paul J. Collins

George Ehrmrooth
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Dr. Bengt Holmstrém

Per Karlsson

Robert F. W. van Cordt

Dame Marjorie Scardino

Vesa Vainio

Arne Wessberg

The Roard decides on matters that, in relation to the Group's
aclivilies, are significant in nature. Such  matters  include
confirmation of the strategic guidelines, approval of the periodic
plans and decisions on major invesiments and divestments. The
Roard appoints the CEO, the Presideni, the Chairman and the
members of Nokia's Group Execulive Board. The Board also

determines the remuneration of the CEQ and the President.

The roles and responsipilities of the Board, its Chairman and ifs
committees are defined in the Board's Rules of Procedure. The

Board's committees consist of ¢
Audit Committee

Personnel Committee
Nomination Commitiee.

Audit Commitiee

The purpose of the Audit Committee is to assist the Board in fulfilling
its responsibilities fo oversee the accounting and financial reporting
processes of Nokia. These include the oversight of the quality and
infegarity of Nokia's consclidated financial statements and related
disclosure, the performance of ifs internal confrol and  risk

management and audil funciions.

The Personnel Commitlee




The Personnel Commitlee’s purpose is 1o oversee the personnel
policies and practices of Nokia. It also assists the Board in
discharging its responsibilifies relating 1o the compensation of
Nokia's executives. It has overall responsibility for evaluating,
resolving and making recemmendalions to the Board regarding the
compensation of fop execufives, incentfive compensation plans
and policies affecling execulives, as well as all equity based plans
and other significant incentive plans at Nokia. The Committee is also
responsible for ensuring that the compensation programs are
performance based, properly motivate management and support
Nokia's overall corporate strategies. In addition, the Commiltee s
responsible for the review of senior management's development

and syccession plans.

The Nomination Commitiee

The Nomination Commitiee prepares proposals for the general
meetings in respect of the compaosition, remunerafion principles,
and remuneration of the Board to be approved by the
shareholders. It also monitors significant developments in the law
and practice of corporaie governance and proposes necessary

actions in respect thereof.

2. Group Executive Board

Group Executive Board is responsible for managing the operations
of Nokia. The Chairman and the members of the Group Executive
Board are elected by the Board of Direclors. Only the Chairman of

the Group Executlive Board can be a member of both the Board of

Directors and the Group Execulive Board.




PRELIMINARY STUDY

Nekiais world leader in mobile communications. Nokia's experience

and innovation, combined with the user-fiendliness, reliability and
quality of ils products and solutions have made Nokia the world's
leading supplier of mobile phones and a leading provider of mobite
and IP networks. The reason behind Nokia's accomplishments
attibute much to unique corporate culture, which emphasizes and
values product innovation, customer satisiaction and employees
motivated by high levels of frust, independence and opportunities

for personal and professionat enrichment.

Nokia also supplies selutions and products for fixed and wireless
data communications, as well as multimedia  terminals  and

computer monitors. Nokia comprises three business groups:

Nokia Telecommunications.

Nokia Mobile Phones,

Nokia Communications Products.




in addition, Nokia includes a separale Nokia Ventures Organization

and a corporate research unit, the Nokia Research Cenier.
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Nokia House, located by the Gulf of Finland, was constructed
between 1935 and 1997, |tis the working place of more than 1000Nokia employees.

1. Nokia Telecommunications

Although Nokia has built a solid reputation for manufacturing stylish,
high-quality mobile phones, without networks the phones could not
funclion. Thal's where Nokia Telecommunicalions comes in. A

eader in  lelecommunications  technology,  Nokia

global




Te\ecommumcqiions develops and manufactures the equipment
and systems needed 1o 1uUN cormrmunications nelworks, Nokia offers
systems and infrastructure for poth analocg and  digital wireless
networks and fixed aCCess networks. Their dedicated network
products include switching, fransmission, network management,
and intelligent network {IN] colutions. These proclucts are designed

io meet the diverse needs of wireless. fixed, and convergent

environmems.




2. Mobile Phones

Nokia develops sophisticated mobile phones and accessories for all
major digital (GSM, AMPS, CDMA, TDMA, and so on) and analogue
standards. Sophistication aside, all features of Nokia mobile phones
have been developed to make communicating easier for real
people. As mobile phones become more and more widespread,
they must overcome a major challenge i.e they must be as easy to

use as a home or office phone, yet still provide all the advanced




services made possible by new telecommunications technology.

Nokia phones meet this challenge through their unsurpassed
functionality. Mobile phones have moved from being strictly a tool
for business to being an item of everyday convenience. Nokia
understands this, that's why Nokia offers different phone features for
different users. For example, the Nokia 9110 Communicator, an all-
in-one mobile phone that offers fax, e-mail, and even Internet
capabilities, is ideal for the serious business user, while the fun and

economical Ringo is the perfect choice for the first-time user.

3. Nokia Communications Products




Muttimedia Terminals

Nokia is a leading supplier of sateliite and other

Terminals designed for reception of digiial broadcasting and
multimedia applications. Nokia Multimedia Terminails collaborates
closely with program and content providers world-wide 1o offer
consumers affractive products and services, such  as online
cducation, enfertainment, and shopping. The oroduct
development centers are located in Finland, Germany and
sweden, and Nokia has sales offices in all maojor European markets

as well as in Asia-Pacific and the Americas.

Display Products

Nokia develops and manufactures computer and workstation
monitors. The offerings include applications for professional desktop
communication and new technology displays. Nokia is one of the
leading manufacturers of professional computer and workstation
displays in Europe, and the products are known for their outstanding

picture quaiity, ergonomic design and user-friendliness

Industricl Elecironics

s main products are battery chargers for mobile phones. Nokia is
strongly positioned in volume production of chargers due to the
growth in  the wmobile phone market.  Additionally,  Nokic
manufactures  other power supply applications  for wireless
communication, advanced RF fillers, and antennas. Nokia industria!

Flectronics has production faciiities in Finland,  Hungary and




Sweden, and research & developmen! aclivities in Finland and

Sweden.

SWOT ANALYSIS

. T

Strengths

Nokia is a strong company that has become a market leader in the
cellular phone market. As a market leader they have the ability to
shape and direct the market. 1t would be difficult for a competitor
to shake them from this number one position, and reaching number

one is always harder than staying there.,

Market Share

Holding a market share almost double that of its closest competitor,
has helped increase the financial resources of Nokia. With over $30
hillion in sales in 1999, they have the resources to remain in ihe

number one posifion and fend off attacks from competiiors.

Market Leader

in  the economical viewpoint, they infroduce many new
technological systems that become standards for the entire industry

and then present their own product fo be the leader and capitalize

on the gains




Sirong Financial Resources

Strong financial resources also help maintain Nokia's impressive
research and development. Developing new technology and
remaining on the front line of changes in the industry is one of

Nokia's strengths.

Excellent Marketing Skills

Quality technology is not enough to capture the largest share of the
cellular market. Nokia has used its excellent marketing skills to
increase brand awareness. As the largest manufacturer of cellular
phones it is not surprising that Nokia has strong brand awareness.
Nokia uses print, television, and online advertising coupled with
sponsorships to maintain visibility in the marketplace. Part of Nokia's
strategy has been to appeal to a wide range of groups with a wide

variety of phones with different features and prices.

Exceptional Design Qualities

It has exceptional design qualities for its mobile products that
promote this awareness. It is one of the core strategies for Nokia - to

be the No. 1 in design.

Strong Corporate Culture

“Success for us means motivating, engaging and maintaining employee

satisfaction and well-being.” Hallstein Moerk, Senior Vice President Human Resources

Nokia strong corporate culture encourages loyal employees. Nokia
works determinedly in the field of people processes to achieve
positive employer status. The Nokia Employee Value Proposifion,
which presents a range of benefits for each employee, comprises

four fundamental elements to motivate, engage and maintain

c LB S66 ' =i
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employee safisfaction, commitment and well being al work. These
four elements are the Nokia Way and Values, Performance-based
Rewarding, Professional and Personal Growth and Work-Life

Balance.

Scale

The Nokia Company has the advaniage of benefils of scale,
especidlly in the handset market. They currently dominate over 325
of the handset market, which is almost twice that of Motorola, who
takes the posifion of second place in the seclor. As a resuit, Nokig,
bring in the greatest margins in the mobile phone industry, which in
lurn provides them with more o reinvest in the company for R&D,
new ventures and development, giving Nokia a disfinct opporfunity

to expand their operations

Brand Reputdation

Nokia has very strong brand recegnifion.  Nokia phones have
become more than just methods of communication; instead they
have become a fashion statement. This was a resuit of the firm
undersianding the consumer nature of the product.  Nokia
understood that phones that look good, or that are fashionable
could be a more eftective differentiation for the general public
than striclly focusing on fechnical specification beyond the
consumer concern of reliability and funchionality (however, Nokia
has managed to address both). Hence, the popularity of Nokia
phones has made them a frusted brand, where people look for

phones by its name, and this consumer confidence in the product

has led it o increase in popultarily.




Research and development Performance

Nokia's research and development (R&D) programs are dedicaled
io keeping Nokia at ihe forefront of telecommunications
technology. The majority of Nokia's R&D work is  product
development conducted within the business groups. The corporate
R&D unit, Nokia Research Center, focuses on maintaining Nokia's
technological competifiveness and sftrengthening Nokia's core

competencies.

Weaknesses

Geoaraphically dispersed operations

Nokia is a large organization with operafions in mulfiple countries.
The size of the organization means that operations are large and
complex. Managing such a large organization is a weakness, due
to the fact that is often difficult to inifiate change and adapt to
market conditions especiaily in such a fechnology driven industry.
The operations in various countries can also be a weakness, as the
organizafion must deal with fluctualing exchange and interest rates

in those countries.

Open Platform Wireless Technologies

Open platform  (wireless) could lake away some of Nokid's

advaniages as applications and software would be available for

compelting providers.




Product differentiation cost leadership

It is difficult to biing fo the market products that are differentiated

as well as low cost.

Opportunities

Technological Advancement

Advancement in technologies like 3G and WAP has created new

arenas for viable products and services.

Increasing nead

Growing importance of wireless access by consumer and businesses
will provide a sizeable market for the intermediate future. Huge
untapped markets in undeveloped countries and areas provide d

great opportunity fo nokia io prosper.

Threats

High risk for underdeveloped Aredas

Risk of underdeveloped areas is high and comes with high costs.

Maintaining Continvous Research and Development

Failures 1o maintain research and development could cost Nokia
both markel shares and sales in such a fast changing in technology

erd.

Lack of Industry Standards

No clear cul industry standards vield a cloud of uncertainty over




operations.

Increasing Competition

Although Nokia continues fo dominate the mobile phone market,
they need o be aware of the increasing compefition in an indusiry
that is closely approaching o mature market. The annual sale of
mobile phones is dropping considerably. From 1999 1o 2000, sales
dropped from &7% to 47%, and this year it is estimated af 30%. To
dedl with this maturing market, the compefition had increased as
edach firm Hes to grasp at a significant portion of that percentage.
Nokia needs to stay on fop of this compefition, especially as the
Japanese firms try faking the lead on the development of the “nexi-

generation” phones, Nokia did not help this competition when they

had fo push back the rollout of the 3G phone mentioned above
until late 2002,




GENERAL ENVIRONMENT

1. SOCIO-CULTURAL ANALYSIS

Opportunities

Fashion Statements

Cellular phones have become so widely used that they have become
fashion statements. Cellular phones have also become a fashion
statement, greatly impacting appearance. Phones now




have the ability fo have covers changed fo change appearances.
New models are coming in an increasing variety of colors. Greater
numbers of accessories are being proauced that enable consumers
to customize their cellular phones. Nokia recently parficipated in
Paris Fashion Week, indicating their accepfance as a fashion

element.

Technological Advancement and its impgact on Life

Advances in technology have spurred a changing business
environment. Businesses are moving and changing faster than
ever. They are dedling in internet speed. The faster pace of the
business environment has been both enabled and encouraged by
advances in technology and cellular phone usage. Socially there is
a greater expeciation on people to maintain a fast paced lifestyle,
and cellular phones are key to this existence.

Threats

Vast amounts of people have begun using cellular phones in a short
agmount of time. The mobility and convenience of the ilems
encourages users fo tfalkk on the phone in various locations and
sifuations.  As users began using the phone in restaurants, theaters,
and other public venues; the public began lashing out on the
inappropriateness of celiular phone use. People are dealing with
social repercussions of cellular phone use by enacting rules or
tossing dirty looks af those that fail o act according te an unspoken

code of conduct,
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2. TECHNOLOGY ANALYSIS

Opportunities

3G Technoloay and the Future Horizons for Nokia

Although the technology behind 3G may seem complicated, the ways in which 3G will affect all of
our lives are easy to imagine. Justimagine having a combined camera, video camera, computer,
stereo, and radio included in your mobile phone. Rich-media information and entertainment will be at

your fingertips whenever you want anywhere there is a wireless network.,

Mobile communication is moving from simple voice to rich media, where
we use more of our senses to intensify our experiences. But




not all of this will happen al once. 3G is an evolution o «
communicalions ideal that no one completely understands yel.
What we do know is thal mobile multimedia will hit the Japanese
markets in 2001, and Europe and North America will follow scon

afier.

Threats

Open Platform Wireless Technologies

Cpen platform  {wireless] could fake away some of Nokia's
advaniages as applications and software would be available for

competing providers.

4. POLITICAL-LEGAL ANALYSIS

Opportunifies

Moving Towards Hand Free Devices

With the need of using hand free devices, new opportunities can
arise for Nokia. Now they can concentrate more on blue tooth

devices that are the need of Fulure. With the blue footh devices




communicalion fakes place direcily between the eleclonic
devices thal are paired and all this can fake place without user
intervention.

Threats

Scientific Research Claims

Scientific data and research has recently pointed fo the possibility
that cellular phones may cause brain cancer. There is alse concern
that the radio frequency that cellular phones cperaie on may
cause interference with implanted medical devices such as
pacemakers.  The demand fo protect consumers may legally

impact producers of cellular phones.

Concerns regarding Safe

Many people believe that cellulor phone use distracts automobiie
drivers. The wide spread usage of cellular phones has increased
and the mokbile nature has naturally meant that auto operators
desire to use phones while driving. An increased frequency of

accidents involving cellular phone users has spurred many countries

to create laws requiring drivers use hands-free devices.




5. ECONOMIC ANALYSIS

Opportunities

Market Growth and Nokia

The frend in the giobal economy is to support the products of Nokia
info the future. The market is supposed to grow by 100% within the
next two years, making it possible 1o retain the current high yields

and growth rates.

In  the economical viewpoint, they infroduce many new
technological systems that become standards for the entire industry
and then present their own product fo be the leader and capiialize

on the gains.

30 -




INDUSTRY ENVIRONMENT

Nokia competes in the giobal telecommunications indusiry in
general and in the mobile industry in particular. During 2002, the
market for mobile phones showed slight overail volume growth,
reflecting the amival of feature-rich multimedia products supporting
compelling new advanced mobile services. The mobile network
infrastructure market showed an overall decline, largely as a result
of network operators culling back on their level of capital
investments as they focused increasingly on short-term cash flow

generation and debft reduction.

Open Mobile Alliance

As the mobiie industry evolves into new applications and services,
cooperation among industry players has intensified, facilitating the
faster adoption of mobile services as well as market growth for the

entire mobile industry, Nokia, an active promoter of the Open

Mobile Architecture initiative, launched in November 2001, was o
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application services for all types of networks. This means a broader
choice and better quality of advanced mobile services available

for business users and consumers.

2. Internet Security




Protection of corporate digital assels has become a priority s
companies extend network access to their employees, pariners
and customers. Maintaining the integrity and security of «
company's information  and  prolecting its  network  from
unauthorized or fraudulent exploitation requires the installation of
dedicated comprehensive appliance-based security solufions s
well as the implementation of increasingly effective security

policies.

While companies contfinue to deploy various securify solutions
including firewalls, they are also focusing on other essential security
appiications such as vulnerability assessment, intrusion detection,
anti-virus  and content security. Nevertheless, in 2002, overall
information technology spending was flal and the corporate

network security market experienced slow growth,

COMPETITOR ANALYSIS

Now that the identities of the major and minor competifers dre
known, the analysis will take a look in more detfall al the major
players and what they offer as their compeling products and what

technological edge do they possess.

LG TeleCom, Lid.

LG TeleCom, Lid. is an affiliate of the LG Group and was established

in 1994 at Seoul. Korean government authorizes LG TeleCom R&[D




Center as a national cenler for industrial research. Sprint and LG are
introducing two CDMA internet-ready phones. Verizon Wireless

agrees to use 500,000 handsets from LG (LG TeleCom, 2000).

Sony
Sony offers an impressive line of wireless phones. Their goal is 1o stay

on ihe cutting edge of communicalion service. With their
understanding of the electronic industry ana heavy R&D, they are
able to catch up technologically in the mobile phone industry.
Relying on their D-WAVE fechnology, they are able to produce the

smallest mobile phones in the world (Sony Corporation, 2000).

Samsung
Samsung Etlectronics in 1996 signed with Sprint fo supply PCS mobile

phones. in 1997, Samsung sold 1 milion CDMA handsets, which is a
world record. They were the first in the world fo have cellular phone
with voice-activated dialing system. Export starfed in China in 1998
and full-scale exporls of CDMA WLL handsets fo Russia. Samsung’s
new products take mobile phones to new directions with its watch
phone, MP3 phone, and TV phone. This year they have attained 5.6
of the global market share (Samsung. 2000;.

Motorola

Moftorola released its first personal mobile phone in 1989, the

MicroTAC. This year

sales of mobile phones increased significantly in the Americas, were

higher in Asia and decreased significantly in Furcpe. Digital




products represented 98 percent of mobile phone sales. Overall

they fell to 15.6 percent in the second quarier from 16 percent of

the market share (Motorola, 2000).

Ericsson
Ericsson is the world's leading supplier in telecommunications with
the largest customer base. They provide everything from systems

and applications to mobile phones. Ericsson has the highest R&D
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CONCLUSION

In less than a decade Nokia Group has moved from a position of ¢
market follower to a position of a market maker. During the same
period the company has fransformed ifself from a diversified
Furopean company into a focused global firm. The strategic
planning framework and the Nokia way of management are

common and could be from any management textibook.

Simple, strong communication style has  benefits  for  the
organization. There are less political games, there are less hidden
agendas. In a situation where many people have to commit
themselives 1o a join vision, simple messages are the only effective
ones. The energy of the organization is notf lost in bureaucracy or
internal conficts. Most of the organizational energy is directed in a

“positive” way.
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A second strength is the eagerness of the Nokia management to
meet people all over the world and to interact and learn. “Nokia is
all over the world - it learns what's good in every culture it works in
and combines it all.” Nokia president Pekka Ala-Pietila calls his
company's readiness to adapt to local conditions “selecting horses

for courses.™
Will these strengths be able to help Nokia in its continuous

transformation also in the next millennium is a 100 billion dollar

question.

NOKIA
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