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ABSTRACT 

 

This paper highlights two concepts; challenges to economic sustainability and 

Potential for Ecotourism in tourism sector of Pakistan for which the study area 

selected is Gilgit and a mixed approach is adopted for the primary and secondary 

results. First, this paper tries to identify the economic issues faced by the tourism 

industry and factors involved in destabilizing the sustainability of tourism sector. 

Second, evaluating the potential of ecotourism and to find a solution for the 

problems faced by the tourism industry in a way that is also environmentally 

sustainable. The concept of ecotourism is used as a mechanism for guarding the 

natural sites alongside improving the sources of revenue for the regional societies. 

Ecotourism will assist to reduce the adverse effects of tourism on ecology with the 

growing prospect of improved infrastructure under China Pakistan Economic 

Corridor. This paper tries to assess the theoretical conception of ecotourism and 

sustainable development. Moreover, it discovers the prospects for evolving 

ecotourism in Gilgit. The paper aims to examine the possible benefits of 

ecotourism for sustainable development in the community of Gilgit. 

Keywords: Tourism, Sustainable-development, Eco-tourism, China Pakistan 

Economic Corridor, Gilgit. 
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1. Introduction 

Tourism is “A collection of activities, services and industries that delivers a travel experience, 

including transportation, accommodations, eating and drinking establishments, retail shops, 

entertainment businesses, activity facilities and other hospitality services provided for individuals 

or groups traveling away from home” (Hammersley, 2019). 

Today, there is both conventional and sustainable tourism (Ecotourism is a subtype of Sustainable 

tourism). Mass conventional tourism involves thousands of people traveling to similar tourist 

destinations often at the same time (Zurick, 1992). This is because the governments of the host 

country, where tourist destinations are located, provide many travel packages to tourists. 

Governments and the locals usually support mass tourism because it generates huge amounts of 

revenues and can become a source of income for the locals. However, mass tourism has often been 

criticized in a sense that it is responsible for the deterioration of the environment and does not 

always actively involve local community participation (local people involved in tourist activities 

to generate income). Big resorts are built that do not use local products nor portray the local culture 

and are owned by big businesses. Due to this, local employment suffers and the local community 

gets deprived from the share of income from such tourist activities (go2 Tourism HR Society, 

2019). 

Sustainable tourism on the other hand forms an equilibrium between economic, socio-cultural and 

environmental aspects of tourism development and plays an important role in conserving 

biodiversity (The Global Development Research Center, 2018). This form of tourism attempts to 

minimize the undesirable impressions of tourism on surroundings and local culture with the 



   
Challenges to Economic Sustainability in Tourism Sector & Potential for growth of Ecotourism in Pakistan 

A case study of Gilgit Baltistan 

 

10 | Page 
 

intention of helping the upcoming generations by contributing economically and also conserving 

the local ecosystems (United Nation Environment Program and United Nation World Tourism 

Organization, 2005). By doing so tourism contributes positively to achieve the common goals 

towards sustainable development (United Nation Environment Program and United Nation World 

Tourism Organization, 2005). Sustainable development is “development that fulfills the needs of 

the present without compromising the ability of future generations to meet their own demands.” 

(International Institute of Sustainable Development, 2019) 

Ecotourism is a niche yet important market in the sector of tourism. It is now considered an 

alternative to conventional mass tourism. It emerged as an alternative due to increased 

environmental damage associated with conventional tourism. There are a number of definitions of 

ecotourism with no consensus to its exact meaning. However, most of the definitions of ecotourism 

include elements like conservation of environment, satisfying experience for the tourists, and 

appreciation of the natural scenic beauty and sustainable development of community.  

Ecotourism is "Responsible travel to natural areas that conserves the environment and sustains the 

well-being of the local people, and involves interpretation and education" (International 

Ecotourism Society (TIES). It is considered as a subtype of sustainable tourism because the 

concept of ecotourism is similar to that of sustainable tourism. It puts emphasis on the needs of 

local population while protecting and conserving the integrity of the existing ecosystem. In 

ecotourism approach, natural along with cultural resources are of top consideration in planning 

and development.  
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Ecotourism is further defined as “tourism of exotic, endangered environments usually to support 

conservation efforts and research developments. Usually, the ecosystems of these places have little 

to no interaction with human society, providing scientists with valuable biological information and 

tourists with breathtaking experiences.” (Sanchez, 2017) 

Tourism industry, over the past decade, has experienced growth and diversification which has 

turned the industry into an important tool for socioeconomic progress among the nations around 

the globe. Tourism is considered to be one of the largest and most swiftly growing industries, 

according to the World Economic Forum. The industry is responsible for 10 percent of the global 

Gross Domestic Product (GDP), provides one in 10 jobs around the globe and contributes to seven 

percent of the global trade. Around the globe, countries are using tourism to alleviate poverty. To 

aid countries in their mission, INGOs are playing a vital role. According to UNWTO, “Tourism is 

one of the strongest drivers of world trade and prosperity. Poverty alleviation is one of the greatest 

global challenges. Despite turbulent times for the world’s economy, these basic facts are unlikely 

to change. Focusing the wealth creating power of tourism on people most in need remains an 

immense task and opportunity.” (UNWTO; SNV, 2010) 

Global tourism has been on a rise despite the modern issues like trans-national terrorism and global 

financial crisis that the world is facing today. Global tourism is driven predominantly by the flow 

of tourists from developed high-income countries to low income developing countries. This 

increase in global tourism has created an urgent need, in developing countries, for planning tourists 

spots with the objective of maximizing the benefits for the local community and minimizing the 

adverse effects of tourism on the natural environment.  
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With the shifting trends in developmental approach, it has become imperative to focus more on 

ecotourism that provides employment opportunities to local community and preserves the culture 

and natural beauty of a region. Ecotourism or nature tourism aims to serve the following purposes: 

1) Attract foreign investments. 

2) Bring both foreign and domestic tourists to visit natural and cultural tourist spots. 

3) Provide locals with employment opportunities. 

4) Preserve natural ecosystems and culture of a region.  

In Pakistan, tourism has been mainly based upon the region of Gilgit Baltistan (GB), formerly and 

commonly known as Northern Areas. The region of Gilgit Baltistan is famous for glaciers, 

beautiful lakes, lush green valleys, snowy mountain peaks, rivers and plentiful wildlife. Due to its 

terrain, GB has the potential to become a top tourist spot and a source of revenue for the 

government. 

However, Pakistan’s (including GB) tourism industry has been in decline. Terrorism and 

international politics have played a detrimental role in this decline. Currently, tourism in Pakistan 

pays little to no attention on protecting and conserving the natural environment for the upcoming 

generations. Murree and Lake Saif ul Malook are prime examples as natural environment has 

degraded considerably due to which tourists prefer to visit other destinations rather than these 

popular and already marketed places. The current direct contribution of tourism to GDP of the 

country is quite low at 2.7%. The main reasons for this can be terror attacks in the past, lack of 

protection and conservation of natural tourist destinations and lack of administrative will and 

resources. To address the current situation and for a better image in the international scene Pakistan 
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needs to develop its tourism sector in a manner which is more sustainable to changes in nature, 

social life and economy. 

Thus, this study attempts to link the concept of ecotourism with sustainable development and how 

can ecotourism help achieve the vast economic potential in tourism sector of GB. This paper 

highlights the challenges faced by the tourism sector of GB and highlights where ecotourism can 

lead to sustainable development based on socioeconomic and the environmental profile of GB. 

This paper also tries to highlight the importance of CPEC and the potentialities of ecotourism that 

can be materialized under CPEC. The paper concludes with analyzing the problems and giving 

policy recommendations. The methodology employed by the study is a combination of both 

qualitative and quantitative research. The paper’s organization is as follows: Introduction followed 

by Literature review. Chapter 3 includes Methodology followed by Analysis of primary data 

(surveys and interviews) in Chapter 4. Lastly, chapter 5 and 6 would include recommendations 

and conclusion.  

1.1 Significance of Ecotourism 

When it comes to adventure travelling, we often envision beautiful exotic locations fit for a perfect 

photograph; various cuisines we may not find in our hometowns and interactions with people that 

are different culturally to the people we are accustomed to. Ecotourism acts as a tool that not only 

helps us learn facts about different locations, it also allows us to understand the cultures and 

immerse ourselves deeply into the lifestyle of others. Experiences gained from travelling trips 

usually leaves lasting impressions and are not likely to be forgotten. 
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The rewards of travelling to new places and the learning experiences that you get from them are 

irreplaceable; however, the benefits of tourism can be enhanced through ecotourism. Ecotourism 

allows people to travel not only for personal satisfaction but also to think in terms of saving the 

planet for future generations as well and help others lead a more fulfilling life. It also helps 

communities, especially those that do not generate their incomes from industrial means; to benefit 

from eco-tourists that know how to respect their lands while also providing them opportunities to 

earn.  

With the help of ecotourism, tourists become more sensitive to lesser-known attractions. This is 

because many of our travel experiences do not consider the effects it will have on the environment 

and the well-being of people. There are many popular attractions where people are inconsiderate 

towards the wildlife and environment of the locality. Such places still earn huge amounts of 

revenue because people are unaware of the harm they are causing. On the contrary, lesser-known 

attractions may not be able to entertain large number of guests but they fully deserve the marketing 

and funding to help build their local economy, which is economically sustainable. 

Ecotourism also helps in reducing the carbon footprint. Commuting is a major part in travelling. 

Planes, trains and cars are modes of commuting that people use all of which contribute significantly 

in increasing the carbon footprint. Commuting is unavoidable; however, ecotourism provides 

clever ways to cut back on transport that harms the environment. While on a travel destination, 

shared transportation can be encouraged and small electric vehicles or bicycles be used as a means 

of transportation. In addition, tourists can be encouraged to explore through foot. This is beneficial 

both for the health of tourists as well as the environment. 
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Furthermore, ecotourism helps tourist locations to generate sustainable revenues. Through 

ecotourism, local workforce can be utilized to provide tourism services. In addition, revenues 

generated can also be directed towards charitable causes which in turn can help increase the 

standards of life for the local population. Therefore, Ecotourism also acts as a tool to effectively 

alleviate poverty in local tourist areas. 

1.2 Socio-Economic Profile of Gilgit/Baltistan:  

Gilgit Baltistan (GB) is a mountainous region that lies in the northern parts of Pakistan. Its 

population is nearly around 1.8 million and it covers an area of 72,496 sq km. The population 

density of GB is very low and stands at only 18 person/sq km and it has the lowest road density in 

the entire country. There is a common perception among the people of Pakistan that GB has a very 

high literacy rate, however, the facts doesn't support this claim as the literacy rate of GB stands at 

a mere 38.2 percent (52.6% male and 21.6%female). The per-capita income is also low and stands 

below the national per-capita income. Poverty, in the country, is around 21%, while in GB, it 

stands at approximately 29%. Food insecurity is also an issue in GB as according to one survey, 

the population declared as ‘food secure’ lies only at 26% while around 41% of the population is 

declared as ‘moderately food insecure’ and a high percentage of 32% remain ‘food insecure’ 

(International Fund for Agricultural Development, 2015).  

When poverty is concerned, the poverty rate is significantly higher in rural areas of Pakistan when 

compared to urban areas or cities. An official report provided by the Ministry of Planning, 

Development and Reforms on multidimensional poverty states that almost 38.8% of the population 

in Pakistan lives in poverty and out of the total percentage of people living in poverty only 9.7% 
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belong to urban areas, whereas, 54.6 % belong to rural areas and lives in acute poverty situations 

(Oxford Poverty & Human Development Initiative (OPHI), 2017).   

This reprehensible trend of poverty all over the nation and specifically in Gilgit Baltistan calls for 

more vigorous economic policies that are more rural-centric, and which could help local 

population with more income incentives and which could speeden up the process of development 

in the region. Ecotourism, specifically would be helpful, with its endorsement of more community 

involvement. Through community involvement there would be more economic incentives for the 

local population. Also, ecotourism will help in reducing the negative impacts of tourism on their 

natural resources, thus, making sure, for the indigenous people, sustainable rural development 

(Oxford Poverty & Human Development Initiative (OPHI), 2017). 

1.3 Pakistan’s Tourism Industry and Gilgit-Baltistan: 

Tourism industry is one of the important industries in Pakistan as it has the potential to generate 

huge amounts of revenue for the country. However, Pakistan’s security situation in the past had 

hindered the growth of travel and tourism industry. More recently, the industry is again seeing a 

booming phase due to the improvement in the security situation of the country. Pakistan’s tourism 

industry generated almost 7% to its GDP in 2017 according to a 2017 report by World Economic 

Forum. It included tourism industry’s contribution in creating job opportunities for the people as 

well as spending by both foreign and local tourists on travelling. The very same report claims that 

Pakistan was able to improve upon its tourism competitive index ranking. It currently ranks at 124 

out of the total 136 countries which is an improvement of one point in the overall performance of 

the tourism industry from 2015 when the ranking was 125. The World Economic Forum report 
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further highlights the growth in the industry by stating the average receipts per arrival standing at 

US$328.3. The share for travel and tourism competitiveness stands at about 2.8% of the GDP 

(World Economic Forum, 2017).  

When considering the sites to travel, the northern part of Pakistan has always been the favored 

choice for tourists both local and foreign. This is due to the fact that Gilgit Baltistan, formerly 

known as Northern Areas, is blessed with scenic landscapes, frozen lakes, a unique cultural 

heritage seen nowhere around the world, which hands the region a comparative advantage to attract 

not only domestic tourists but tourists from around the world. Gilgit Baltistan is home to three of 

the mightiest and well known mountain ranges ─ the Hindu Kush, the Himalayas and the 

Karakoram. Huge variety of rare and unseen flora and fauna along with the mightiest of mountain 

ranges attracts different sorts of tourists such as mountaineers, researchers and trekkers from all 

around the globe (Pamir Times, 2018). 

In 2016, more than half a million people visited the region of Gilgit Baltistan making it one of the 

most attractive and favored destinations for tourists, according to the statistics from the department 

of tourism. However, with increased tourist activities and revenues flowing, it has also been 

observed that negative effects on the natural ecosystem and biodiversity are emanating out of the 

tourism industry due to lack of or no consideration towards the protection and conservation of the 

environment. For example, littering garbage alongside rivers and picnic spots have become a 

common practice of tourists. This results in the degradation of the natural environment (Ministry 

of Planning, Development and Reforms, 2017). The rising environmental issues has, however, 

shifted the focus of both provincial as well as federal government towards ecotourism. Most 

importantly, the government of Gilgit Baltistan has already started working on the development of 
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ecotourism in the region. It has started collaborating with different stakeholders in order to 

generate awareness among the masses. Not only the government but small business owners such 

as local hotels have started to take initiatives relating to “Responsible Tourism” so that they can 

protect their natural resources/environment by educating people (children, women, young) 

(Abruzzi, 2012). 
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2. Literature Review 

International tourism plays an important role in the advancement of a country.  In emerging 

nations, there is forceful application of mass tourism as a tool for economic growth, but it might 

not be the best economic leveler nor is it responsible for sustainable systems of growth. It also 

often contributes to the underdevelopment of some sections of community because they are unable 

to exert control over important economic decisions. Conventional tourism as a developmental 

approach is flawed primarily because of its effects on environment, social and economic life that 

are possibly not sustainable due to the absence of international trade offs comprising of a 

combination of components such as governmental, natural, social and economic. Mass tourism has 

often been criticized for the role it plays in the deterioration of the environment and because it 

does not always involve active local community participation (local people involved in tourist 

activities to generate income). This requires a fundamental change in approach from growth 

oriented economic development towards sustainable development. The new pattern needs plan that 

limit the negative effects of the traditional economic approach towards tourism in local places and 

values as Norgaard termed it as "co-evolutionary development," and Farvar and Glaeser termed 

“eco-development”. Eco-development in the tourism sector tries to identify the adverse influence 

of mass conventional tourism on nature and perceive an optimistic character for tourism. This 

focuses on improving significant cross-cultural relations, endorsing ecological preservation and a 

fair circulation of tourism income by ecotourism, cultural tourism and adventure tourism (Zurick, 

1992). For the tourism sector to be productive, it must endorse sustainable growth through 

establishing a productive economic base for local residents that allows local residents and facility 
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suppliers to improve their standards of living. Sustainability is an essential element in the tourism 

sector. For sustainability in the tourism sector, there must be an improved consciousness by firms 

who discover those sectors and by the clients who appreciate its benefits (Tojeiro, 2011).  

Thus, ecotourism is defined as tourism to new and typically secure regions with small impression 

and impacts on environment.  It helps to guide the tourist, is responsible for funds for protection 

of nature, and contributes directly to the economic growth and empowerment of local societies. 

Ecotourism is a worldwide phenomenon that creates a sustainable and eco-friendly environment. 

It is used as a tool to complete the following United Nations SDG goal 11; “Make cities and human 

settlements more inclusive, safe, resilient and sustainable” and Goal 13; “To take urgent action to 

combat climate change” (United Nations World Tourism Organization [UNWTO], 2019). 

Ecotourism is also defined as “To protect natural resources, as a means of economic gain through 

natural resource preservation” (World Wildlife Fund [WWF], 2018). Since ecotourism offers the 

opportunity for less adverse effects while maintaining the beneficial economic aid, it contributes 

to progress. Further, “Tourism that takes full account of its current and future economic, social 

and environmental impacts, addressing the needs of visitors, the industry, the environment and 

host communities (United Nations World Tourism Organization [UNWTO], 2019). 

Eco-tourism is the way to get the greatest benefits from nature without disturbing its inborn 

features, to restore human interaction with nature, and to ensure that local cultures and customs 

remain uninterrupted. Ecotourism also helps to determine the capacity of a location (the capacity 

of a place to hold a certain number of tourists for it to be sustainable), which helps to recognize 

that for every tourist destination, there are limits to develop and beyond these limits, it will cause 
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extreme or irreversible damage to the environment. Ecotourism is getting attention by many 

governments as a way to increase their national revenue and to develop new tourist destinations. 

The only way to make it work in the long term with the best possible outcome is to enhance tourism 

through appropriate budgets and policies in line with ecotourism, which protect the local culture 

and provide maximum economic opportunities for the local population. In addition, applying 

proper policy framework also tends to be a difficult task as ecotourism is a wide ranged approach 

and demands contribution from many stakeholders.  

2.1 Benefits of Ecotourism 

Ecotourism is essential for sustainable tourism. Its scope includes economic, social and 

environmental development of local areas. Ecotourism is a form of nature tourism and is based on 

natural resources. Travelling is normally linked to natural areas such as parks, protected areas, 

wetlands, coastal and marine areas and wildlife reserves (Cheung & Fok, 2014). Tourists who visit 

these areas indulge in nature-based activities to enhance their experience. These include 

sightseeing, hiking, trekking, nature walks, canoeing, kayaking, scuba diving and cave exploring, 

etc. 

These activities attract tourists, and are regarded as attractive ecotourism products, while providing 

tourists a unique travel experience. A number of tour operators and planners are attempting to sell 

these services to travelers in the form of 3-day, 5-day, or longer duration packages depending upon 

the areas to be visited and the requirement of the travelers. This generates revenues and profits for 

the business sector. To run the ecotourism business, the sector employs locals such as office staff, 

guides, cooks, drivers and resort staff to handle day-to-day operations of the business. This helps 
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generate income for the local community (Kontogeorgopoulos, 2004). In return, it is an obligation 

for these tour operators to avoid exploitation and prevent deterioration of natural resources and 

comply with the rules, laws and regulations.  

In relation to social benefits, however, ecotourism may not always result in benefits. For instance, 

when an individual visits an ecotourism destination, he may not be able to interact with the locals, 

thus eliminating local learning. This is because the Eco tourists on their own may not know the 

culture and language of the region. This can be overcome by opting for guided tours. Guided tours 

may generate greater social benefits through interactions of locals with the visitors, through 

overnight home stays and local food experiences. Through this local language and culture can be 

learned in an effective manner (Sangpikul A., 2011). Social benefits can also be achieved by 

developing a bond of understanding between the locals and the visitors. Tourists (especially 

foreigners) visiting the region get a chance to meet and interact with locals and learn a bit of their 

native language, ways of life and culture just through greetings and simple communication. 

Souvenirs also play a major role in this (Ross & Wall, 1999). Through another perspective on the 

social dimension of this topic – it varies depending on the amount of time spent by visitors in the 

region. It may be a few hours or may even be a few overnight stays. An overnight stay tour may 

generate greater social benefits in contrast to a visit for a few hours (Rigatti, 2016). Tour operators 

can arrange social or culturally interactive events for longer stays, so the locals and visitors can 

interact with each other. Cooking demonstrations, cultural performances and local tours are a few 

examples of these. Performances by the locals work for the preservation of local culture as it is 

presented from time to time and has been preserved for generations (Rigatti, 2016). The longer the 

stay, the longer visitors are exposed to the local culture, enriching their experience. The duration 
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of stay plays a major role in the social experience of tourists, yet limited studies have been 

conducted in support of the relationship between different types of ecotourism guided tours and 

their social benefits. 

Regarding environmental benefits, ecotourism has been defined as a form of special tourism that 

contributes to conservation of natural resources. Matysek and Kriwoken state that ecotourism is 

different from nature tourism as ecotourism focuses on the quality of the natural environment, such 

as well-preserved and protected natural areas and wildlife habitat (Matysek & Kriwoken, 2003). 

The reason for this is that conservation helps maintain, protect and enhance the quality of 

ecotourism destinations from misconduct and inappropriate behavior of related stakeholders 

(travelers, tourism operators, and local people).  

Ecotourism may help promote environmental benefits in a number of ways. For example, 

Zambrano, Almeyda, Broadbent, and Durham found that the rate of reforestation around the 

adjacent communities to ecotourism activities was greater than compared to communities distant 

from such activities, due to natural awareness and conservation of the environment by the local 

residents (Zambrano, Almeyda, Broadbent, & Durham, 2010). Gopal also stated that tour operators 

can be an important contribution to the protection of environmental and cultural resources as these 

influence choice of consumers, practices of suppliers and development patterns of destinations 

(Gopal, 2014).  

2.2 Tourism in Pakistan 

As in many other regions worldwide, tourism in Pakistan is presently unsustainable. However, 

there is a lot of potential for sustainable tourism in the country. Pakistan is a land full of natural 
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beauty. Hiking, mountaineering, rafting, shooting, mountain and desert safaris, fishing are a few 

activities available to tourists in Pakistan. Pakistan is a home to 108 peaks above 7,000 meters and 

has five peaks above 8,000 meters, which attract many foreign tourists. Out of the ten mountain 

ranges in Asia, Pakistan is home to seven of them comprising of Himalayas, Karakoram and the 

Hindukush ranges. The northern region of Pakistan (Gilgit Baltistan) consists of localities; namely 

Gilgit, Ghizer, Hunza, Diamer, Skardu, Ghanche, Nagar and Astor, Edges Xinjiang province of 

China to the north, Kalam Kohistan and Kaghan to the south, Chitral to west and Tajikistan to the 

east. The northern region ranges to 72496 sq. kilometer with eight hundred and thirty-one villages, 

spread all over the region (ISRAR, et al., 2009). The northern region is enriched with natural and 

social assets, due to which it has the potential to become the preeminent ecofriendly tourist 

destination for overseas and local tourists. Nevertheless, tourism growth in the region has slowed 

down due to the absence of appropriate policies, inadequate investment, poor infrastructure, low 

human resources and pathetic marketing (Abbas, et al., 2015). Issues like deforestation, 

uncontrolled land exploitation, unplanned development of tourism, migration of intellectual 

persons because of limited job opportunities and absence of local partnerships and involvement in 

tourism activities makes change imperative (Haroon, 2002). In addition to that, the tourism 

industry of Pakistan consists of a huge number of small-scale businesses and a few large-scale 

businesses or enterprises. A significant contribution by the government is needed both at the 

provincial and federal level to manage business activities. A large contribution by federal and 

provincial organizations can play a key role in the growth of the tourism sector. Institutional 

coordination in performing regular tasks is a challenge in the public sector for the comprehensive 

application of tourism policies, particularly in marketing and developmental tourism policies 

(Khan M., 2012). Other major issues that affect the tourism sector of Pakistan are the poor 
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condition of environmental and social assets because of low maintenance projects, low 

involvement of potential stakeholders in policy making and lack of involvement by the local 

community. Big investments are tough to capture due to competitive marketing strategies in the 

global market by the neighboring countries and security issues for foreign tourists (Ullah, Johnson, 

Micallef, & Williams, 2010).  

2.2.1 Existing and Previous Tourism Policies and Plans 

In Pakistan, history shows that planning and management of tourism was taken seriously in 1972 

at the policy making level when a Ministry of tourism was formed. The ministry was known as 

Ministry of Minority, Religious Affairs and Tourism. However, shortly after in 1976, the ministry 

was dismantled and tourism was shifted to Ministry of Commerce (Ministry of Tourism, 1977). In 

1970, In order to promote tourism and develop infrastructure, the government formed a public 

limited organization known as Pakistan Tourism Development Corporation (PTDC). Also, in 

1977, a Ministry for Culture, Archeology, Tourism and Sports was formed (Ministry of Tourism, 

1977). National Tourism policy was formulated in 1990 until then some effort was made on 

tourism through isolated projects, however, nothing with proper planning and coordination was 

done to improve the structure of existing tourism (Ministry of Tourism, 1990). National Tourism 

Policy of 1990 also failed due to weak implementation, financial constraints, absence of 

stakeholders, domain of roles and responsibilities of private and public sector not clearly defined 

and low capacity of departments to enforce the policy (Ministry of Tourism, 1990). In 2000, 

Tourism Ministry collaborated with United Nations Development Program (UNDP) and World 

Tourism Organization (WTO) and drafted a tourism policy. This policy again failed due to lack of 

interest shown by the concerned departments and thus policy failed to be implemented properly 
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(Ministry of Tourism, 2000). The more comprehensive National Tourism Policy came in 2010 

where the government identified the key challenges faced by the tourism industry of Pakistan 

followed by developmental and marketing strategies. The developmental strategies called for more 

public private partnerships, whereas, marketing strategies focused on diversification in tourism 

industry (sports, ecotourism, culture archeology etc.), use of IT and selling specific tourism 

products to specific target markets. Moreover, for tourism development, the policy also proposed 

for a closer regional and international cooperation, marketing using international organizations 

such as NAT geo etc. (Ministry of Tourism, 2010) 

The tourism policy draft of 2010 was more comprehensive than the policy drafted in 1990 but 

federal ministry of Tourism got dissolved as a result of 18th constitutional amendment due to 

which the policy again could not be implemented and tourism was transferred from being a state 

subject to provincial subject. Since tourism became a provincial subject, it has been a very low 

profile low-key sector. (Ministry of Tourism, 2010). 

2.2.2 Domestic Tourism in Pakistan 

In developed countries or even in developing countries, more focus is on international tourism, 

however, domestic tourism is a far more pronounced activity and cannot be ignored. In Pakistan, 

the domestic tourists travelling across the country in the year 2009 amounted to as many as 46.07 

million. Most of these tourists were travelling to meet their social obligations such as meeting a 

friend or a relative. It was only 14% of people who actually travelled for recreation. The rest were 

those who travelled for business purposes or due to religious or health reasons. (Ministry of 

Tourism, 2009) 
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2.2.3 Foreign Tourism in Pakistan 

In 2014, according to the World Tourism Organization, the number of tourists coming into the 

country were around 965,000 which was better than the figure of 557,000 in the year 2000. 

However, the share of global tourism market of Pakistan, in 2014, of 0.09% was still way below 

what the country can achieve. If we compare Pakistan’s share in South Asia, it was about 6.7% of 

the total 18.26 million tourists, whereas India's share stood at 46%.  

Most of the foreign tourists visiting Pakistan belonged to European nations, especially overseas 

Pakistanis coming from the United Kingdom to visit their families. According to an annual report 

by the Ministry of Tourism in 2009, of the total tourists visiting Pakistan 44% came from Europe. 

Apart from Europe, the second largest region from where tourists were arriving was South Asia 

which accounted for about 21% of the total tourists. Among these majority of tourists belonged to 

Sikh community of India who come to Pakistan every year to visit their holy religious places.  

Almost half of the people that visit Pakistan do not engage in typical tourism activities and only 

visit the country to fulfil familial obligations. Only a small number of people (14.7%) visit Pakistan 

for recreational purposes of spending a vacation. This extremely low share of real tourists clearly 

indicates that the tourism sector’s potential has not been reached. 
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2.2.4 Pakistan’s Competitive Position in Tourism 

One simple way of getting to know the potential of tourism sector in Pakistan is by comparing the 

tourism performance with other countries in the region. The below mentioned figures compares 

Pakistan’s performance with SAARC countries. The comparison is in terms of foreign exchange 

and tourist inflow during the year 2012. The table below shows receipts generated from tourist 

activity and only Bhutan and Bangladesh’s number is below Pakistan. The other countries in the 

region such as India, SriLanka and Maldives generate far more international receipts when 

compared to Pakistan. 

 

2.2.5 Pakistan’s Ranking on Travel and Tourism Competitiveness Index 

This index compares the performance of countries in Tourism and then ranks them. Travel and 

Tourism Competitiveness Index’s (TTCI) eighteen pillars can be impacted by various factors 

which can affect the competitiveness of travel and tourism. There are a total of 90 factors used for 

determining TCCI. The rankings determined through TCCI provide a quick SWOT analysis of the 

country’s Tourism sector. 

The current ranking of Pakistan is 125 out of total 141 benchmarked countries on the index 

developed by the World Economic Forum. The index clearly shows that Pakistan is lagging behind 
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in almost all of the indicators with the only exception being Price competitiveness which is only 

because of massive depreciation in the value of rupee.  

Some prominent factors that are responsible for reducing the country’s competitiveness in tourism 

include Safety and Security (138 out of 141), Enabling Environment (130 out of 141), Health and 

Hygiene (102 out of 141), Travel and Tourism Policy and Enabling Conditions (123 out of 141), 

Human Resource and Labor Market (138 out of 141), Prioritization of Travel and Tourism by 

Government (120 out of 141). Adding to it, the ranking of Environment Sustainability (141 out of 

141) and Tourism Infrastructure (107 out of 141) is also pretty low. On the positive side, Pakistan 

is ranked 9th for Price Competitiveness and 60th in Cultural Resources and Business Travel. 
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2.3 Ecotourism and Sustainable Development Goals (SDGs) 

Tourism is a very important industry worldwide. Keeping in view its significance, international 

organizations have alleged to make it more sustainable. Regarding sustainable tourism, the year 

2017 was declared as the International year of Sustainable Tourism and Development by the UN 

(United Nation World Tourism Organization (UNWTO), 2015). The Secretary-General of the UN 

World Tourism Organization (UNWTO), Taleb Rifai, stated that “The declaration by the UN of 

2017 as the International Year of Sustainable Tourism for Development is a unique opportunity to 

advance the contribution of tourism sector to the three pillars of sustainability ─ economic, social 

and environmental, while raising awareness of the true dimensions of a sector which is often 

undervalued.” The significance of Sustainable Tourism was acknowledged even before the UN 

declaration of the year 2017 as International year of Sustainable Tourism. The world leaders 

already recognized the importance at the UN Conference on Sustainable Development (Rio+20) 

by stating that “well-designed and well-managed tourism” can contribute to the above mentioned 

three pillars of sustainable development, as well as to trade and to job creation (United Nations 

Conference on Sustainable Development (RIO+20), 2012). 

This step taken by the international organizations is of great significance and should have been 

taken a long time ago. This also falls in line with SDG goals and the Agenda 2030 already approved 

by the UN in September of 2016. From a total of 17 SDG goals, three are specifically related to 

the tourism industry, namely:        

● SDG goal 8: “Decent Work and Economic Growth.” 

● SDG goal 12: “Responsible Consumption and Production.” 
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● SDG goal 14: “Life Below Water.”  

These SDG goals primarily focus on the importance of tourism industry as it can provide job 

opportunities for the local population and, at the same time, will help in conserving and protecting 

the natural environment and also ensure the sustainable economic growth of the region. 

2.4 Prospects for Ecotourism in GB under CPEC 

For nations overall economic framework of development, environment sustainability plays an 

integral part. It is essential to create a balance between environmental sustainability and economic 

development for the development to be sustainable. In Pakistan, in recent years, infrastructure 

facilities have been improving under the projects of China Pakistan Economic Corridor (CPEC) 

which has resulted in an influx of tourists visiting the scenic spots of Gilgit Baltistan. This increase 

in the flow of tourists should be met with appropriate policies by the government so that the impact 

of increased commercial activities on the fragile ecosystem of Gilgit Baltistan can be reduced.  

2.4.1 Background of CPEC and its Importance: 

With the start of CPEC, infrastructure development and regional connectivity has improved 

drastically which has resulted in numerous economic opportunities for the people of Pakistan. 

CPEC is a development project signed between the Government of China and the Government of 

Pakistan in the year 2015 and is worth billions of dollars of projects. Not only CPEC provides a 

sea route to China but it also aims at building infrastructure that includes railways, oil pipelines, a 

network of highways, fiber optic cables, electrical power grids and Special Economic Zones 

(SEZs). Through CPEC, China’s trading hub of Kashgar in the province of Xinjiang is linked to 
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the port city of Gwadar in Balochistan. Gwadar is important due to its geographically strategic 

position as it is located near the strategic Straits of Hormuz. (Dawn, 2015)  

Due to its strategic position, Gilgit Baltistan holds the key to the successful implementation of 

CPEC. GB provides the only land connection with China and every road, highway and even the 

communication networks passes through the mountainous terrain of GB (Wolf, 2017). 

The main aims of CPEC are the development of Gwadar port, infrastructure and energy 

development projects. As Gilgit Baltistan connects Pakistan with China, it is also fully included in 

the CPEC projects. The Ministry of Planning, Development and Reforms has plans for Gilgit 

Baltistan (GB) to enhance infrastructure and energy sector under the projects CPEC. These 

projects include a number of improvements to the highway network such as the expansion of 

Karakoram Highway (KKH from Thakot to Havelian Section, approx. 118 km) and KKH (from 

Thakot to Raikot N35, approx. 136 km). These improved infrastructure facilities will help the 

region economically and will also help in increasing the overall economic growth of the country. 

Some other projects proposed under CPEC are the recent approval of setting up an Economic Zone 

near Maqpoon das over a land of nearly 250 acres, establishing a Board of Investment and 

expansion of the road linking Gilgit to Skardu etc. Moreover, there is also a proposed project of 

linking Kashgar to Rawalpindi through a rail link, however, this project is currently under 

feasibility study stage and is part of second phase of projects under CPEC. Furthermore, the 

Governments of Pakistan and China have signed a MoU for building up to 5 hydro projects on 

river Indus. 
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2.4.2 Potential for Ecotourism in Gilgit Baltistan under CPEC 

With the enhancement in infrastructure facilities under CPEC, a wide variety of economic 

opportunities would be created for the traders of the region. Besides that, CPEC will also help in 

promoting tourism in Gilgit Baltistan which will in turn benefit the local population by creation of 

jobs for the people. Approximately an area extending over 73,000 sq. km (area also known as 

paradise for mountaineers) would be given a boost through tourism, if CPEC is implemented 

successfully, according to the Asian Development Bank (ADB). The region of Gilgit Baltistan 

contains five of the highest peaks (peaks that are above the height of 8000 meters) in the world 

including K-2, the second highest peak in the world, and Nanga Parbat, which ranks 9th among 

the highest peaks in the world. Apart from that, GB is also home to 50 other mountain peaks that 

are above the height of about 7000 meters (Asian Development Bank, 2014). 

Gilgit Baltistan is not only known for its mountainous terrains but it is also rich in the production 

of fruits. According to a report by Asian Development Bank (ADB), the region of Gilgit produces 

approximately 100,000 metric tons of fresh apricots, 20,000 tons of apples and 4,000 tons of 

cherries annually (Asian Development Bank, 2014). Keeping the significance of fruit production 

in mind, the government is formulating some agro-based projects to be included under CPEC. This 

new plan would include setting up food processing plants near Gilgit, Skardu and nearby areas to 

enhance the fruit export of the region. This would require lands to be acquired from the locals in 

order to set up the plants. Such projects are eco-friendly and also provide economic opportunities 

for the locals by providing them with livelihood opportunities. In addition, such projects would 

also help in the protection of the natural resources and biodiversity of the region (Ebrahim, 2016). 
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2.5 Role of Ecotourism in Sustainable Development of GB 

Ecotourism can play a vital role in ensuring sustainable development as there is a high potential 

for carrying out ecotourism in Gilgit Baltistan. When we look at the socio-economic profile of 

Gilgit Baltistan, it shows a relatively low quality of life as compared to the data set from rest of 

the nation. The economic status of indigenous people is low. Poverty levels are high in a 

multidimensional sense as well as in terms of headcount. This low socio-economic status has 

resulted in higher rates of urban migration. If we look at the statistics, it also shows us that urban 

migration is more prevalent in Gilgit Baltistan: Urban migration stands around 30%, whereas in 

other provinces such as Khyber Pakhtunkhwa and Punjab it stands at 28% and 20% respectively. 

This trend clearly indicates that the region of Gilgit Baltistan needs rural centric policies such as 

introduction of ecotourism. Ecotourism has the potential to generate economic activities for the 

indigenous people as well as protecting the natural environment of the region. Eventually, 

ecotourism will result in sustainable development of Gilgit Baltistan. The different potentialities 

of ecotourism resulting in the sustainable development of GB are briefly mentioned below 

(Ministry of Overseas Pakistanis and Human Resource Development Government of Pakistan, 

2015). 

First, as seen in the statistics mentioned above, the region of GB has a lower per capita income 

than the whole country. Ecotourism has the potential to generate better income opportunities for 

the local people which will help raise the per capita income level of the region. Furthermore, 

Ecotourism is a useful tool to make tourism a ‘responsible tourism’. Responsible tourism helps in 
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minimizing the risk of damaging the natural ecosystems of the region (Ministry of Overseas 

Pakistanis and Human Resource Development Government of Pakistan, 2015).  

Second, looking at the socio-economic profile of GB, it can be observed that the poverty levels are 

quite high and even exceeds the national poverty rate of Pakistan. Endorsing activities that are 

nature based and that relate to ecotourism such as hiking, enjoying wildlife, trekking and bird 

watching will provide tour operators new activities to sell these ecotourism experiences to nature 

loving tourists. This would be beneficial for both the business community as well as the locals. 

For businesses, ecotourism will generate revenues from new sources and for locals it will create 

employment opportunities (employment in the form of guides, hotel staff etc.). Thus, ecotourism 

activities will help in reducing poverty levels in the region of GB (Ministry of Overseas Pakistanis 

and Human Resource Development Government of Pakistan, 2015). 

As discussed several times above, ecotourism not only attempts to ensure environmental 

sustainability but it also endorses a sense of responsibility among tourists towards the local culture. 

Thus, ecotourism promotes tourism with a sense of responsibility towards the local culture. This 

can be adopted easily as the locals of the region of GB find pride in their culture and thus promoting 

and respecting the local culture would prove to be good starting point for the development of 

tourism in the region (Ministry of Overseas Pakistanis and Human Resource Development 

Government of Pakistan, 2015). 

Moreover, the ecotourism spots can also help generate revenues through indirect ways. One 

possible way is to tax people, visiting the nature or ecotourism spots, at the entry points or zero 

point. Through taxing, the government can generate revenue that can be used in preserving the 
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tourist spots for future generations. Besides that, the government can also use taxes to compensate 

the adverse effects of tourist activities on the local ecosystem and biodiversity. In this manner, GB 

can attain sustainable development by protecting the natural environment and providing economic 

as well as social benefits to the indigenous community (Ministry of Overseas Pakistanis and 

Human Resource Development Government of Pakistan, 2015). 

2.6 Studies on Ecotourism in India 

The studies on India are included in this paper because of their relevance to the Pakistani context. 

Both India and Pakistan share a similar culture (attitude and behavior of host population) and 

climatic conditions (seasonality and climate). Secondly, India is also included because Pakistan 

can learn from what India has done regarding ecotourism and implement it using the practices 

followed in India. Thus, the important elements of ecotourism discussed in the following studies 

can be applicable in Pakistan as well. 

The basic concept of ecotourism is to preserve the natural tourist locations and to recognize the 

natural as well as the cultural and traditional history of the surroundings, ensuring the preservation 

of the integrity of the existing ecosystem, while making the environment economically favorable 

to the local population by generating employment opportunities (Tiwari & Abrol, 2015). The study 

stresses upon the history of different locations in the country which were devoid of tourism, more 

specifically ecotourism, due to a lack of preservation laws (Tiwari & Abrol, 2015) [Laws that are 

designed to protect and conserve wildlife. One such law is the Wildlife Protection Act, 1972]. 

However, these locations are now preserved with the help of conservation and protection laws and 

due to this, India is now home to approximately 80 national parks and 441 sanctuaries, which 
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protect and conserve the wildlife resources of the country. Furthermore, the study provides various 

pros and cons regarding the promotion of ecotourism in the country while also discussing the 

economic significance of the tourism industry. Tourism is one of the largest industries in India and 

comes only after garments, gems and jewelry, and thus employs a large number of young people, 

including females, in hotels, travel agencies, making handicrafts, airline services, undertaking 

various cultural and traditional activities, and other tourism-related opportunities. (Tiwari & Abrol, 

2015) 

The study by Sourabh Munjal explains how ecotourism has evolved over the years and why 

ecotourism is now considered as an important part of the tourist industry, while also highlighting 

the benefits and problems of ecotourism (Munjal, 2015). Some benefits of eco-tourism highlighted 

in this study include employment opportunities, marketing of the area, and the conservation of 

natural resources for future generations. Ecotourism also has some social benefits. As tourism 

activity increases, the interaction between locals and tourists increases as well, which leads to the 

dissemination of knowledge about the area and its culture to visitors. Further, the study discusses 

the problems of eco-tourism. One of the problems that arises from the implementation of eco-

tourism is that governments usually lack the financial resources or the capacity to protect and then 

manage tourist locations. In addition, many Ecotourism locations are usually found in remote areas 

thus increasing the costs for vehicle or air travel, which in turn increases the carbon footprint.  

In addition, Munjal also discussed the role of USAID.  As a part of its nature and biodiversity 

conservation programs in more than a dozen countries worldwide, USAID aims to support nature-

based tourism activities. The agency’s Eco-tourism activities support a wide variety of different 

aspects of tourism, which include “developing national park systems, demarcating and equipping 
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new national parks, recruiting and training park staff, and encouraging government reforms that 

promote regulated investments in private lodging, guide service, and other tourism ventures.” 

Munjal’s study further details the initiatives taken by the government of Andhra Pradesh. The 

government identified tourist spots and revamped them. These government initiatives included 

support for rural livelihoods and active community participation (through the interaction of local 

population with tourists in sharing local knowledge about culture and traditions of that particular 

locality). They also led to a number of economic benefits (employment, sale of traditional tribal 

handicrafts, income from the sale of products produced in forests such as Fruits and Honey) and 

social benefits (local participation in Ecotourism, interaction with the visitors leading to sharing 

of knowledge such as culture, traditions etc.) as well as the marketing of the tourist locations 

through brochures, handouts etc. (Munjal, 2015). 

Another study shows us the Indian context of ecotourism and what implications it has on cultural 

preservation, rural livelihoods and training for conservation. The study also reviews the existing 

policies [Kerala’s Conservation and Preservation of Areas Act 2005 and Participatory Ecotourism 

program of Forest Dept. 2005 etc.] on ecotourism in order to draw significant insights for 

application in the Indian context. Ecotourism policy and guidelines 1998 identifies key 

stakeholders in the tourism sector; Tour Operators, Tourists, Local Community, NGOs and 

Research Institutions and the Government. The policy lays emphasis on participation of local 

community, increasing livelihoods through ecotourism and environmental and socio-cultural 

carrying capacity limits. The policy also highlights the importance of an integrated approach and 

emphasizes on careful planning in infrastructure development and cost benefit analysis before 

implementation. The study also reviews the missing components of the 1998 policy. The 
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components missing are as follows: monitoring criteria, institutional support, incentives and 

regulations. Furthermore, the study proposed for the implementation of National Ecotourism 

Directorate under the Ministry of Tourism. The National Ecotourism Directorate provided a 

direction and helped in engaging the stakeholders related to local-self-governance in the context 

of ecotourism (Seema & JoJo, 2006) 

The concept of Ecotourism arose or came to prominence as strategy for reconciling conservation 

with development in ecologically rich areas. Ecotourism must contain a variety of interrelated 

components (conservation, education for both the traveler and local communities, traveler 

responsibility and active community participation) all of which must be on hand at the same time 

(Thampi, 2005). Different elements in the development of tourism in any region, locality or a 

country include climate, availability of human resources, and expertise in planning, seasonality, 

accessibility, attitude and behavior of host population (Punia, 1994). 

According to a study conducted by Batra, there are various impediments to the proliferation of 

tourism in the region of Rajasthan in particular, but also India in general. He strongly recommends 

that tourism be used as a dynamic tool to uplift the local economy and social status of society in 

the state of Rajasthan. In order to do this, Batra, like Sourabh Munjal, suggests that more frequent 

interactions between tourists and the people of local communities are needed. In their view, such 

interactions will assist in loosening the grip of age-old social barriers that are still prevalent in the 

country (Department of Tourism Ministry of Tourism, Art and Culture- Government of India, 

2018) 
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2.7 Further Studies on Eco-Tourism 

Countries such as SriLanka, Thailand, Nepal are also included in the literature as it will help to get 

significant insights on the ecotourism practices followed by these countries.   

2.7.1 SriLanka 

Sri Lanka provides very diverse options for tourists through its rainforests and arid plains to 

highlands and sandy beaches. Some other factors that make Sri Lanka special are Buddhist ruins 

including the 5th century citadel Sigiriya. Its ancient capital, the city of Anuradhapura has ruins, 

which are more than 2000 years old. However, with all the historical places and natural beauty 

present the tourism industry is still far from being economically sustainable due to the negligence 

of their administration towards tourism sector. SriLankan tourist industry relies heavily on the flow 

of international tourists. Plus, there is an absence of ecotourism policy at the national level which 

makes the ecotourism industry unable to grow beyond the occasional ecolodges and ecotours 

arranged by tour operators. Currently, SriLanka Ecotourism Foundation (SLEF) is working to 

guide ecotourism in the country, representing all the stakeholders involved. In SriLanka spice 

walks are becoming an increasingly popular ecotourism activity. Such activities help save the 

indebted planters of the country.  

Insights taken from the SriLankan experience for Pakistan include the scope of farm tourism. For 

example, apple and cherry farms can be used as tourist activity in Gilgit Baltistan. Further, 

SriLanka depends too much on foreign tourists. Thus, Pakistan can learn that quality domestic 
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tourists can prove to be more valuable to ecotourism due to low cultural impact, predictable 

demand and higher domestic educational value. 

2.7.2 Thailand 

To recover its economy from the Asian crisis of the previous century, Thailand used a well 

marketed mass conventional tourism to boost its economy. However, this mass tourism resulted in 

distortion of the existing ecology and Thai culture. Thus, from 1996 onwards, Thailand started to 

work on sustainability and set up National Ecotourism Councils in 1997. The councils were 

represented by public, private, NGOs and academic sectors. The main aim of these councils was 

to oversee the development of National Ecotourism Policy and Action Plan. This Action Plan is a 

5-year implementation policy and plan and its main focus areas include: Environment 

management, Tourism resources, Marketing, tour guides, promotions, Education and awareness 

among the public, cooperation among locals, infrastructure, ecotourism investment support and 

promotion and development of ecotourism services.  

The structure of National Ecotourism Councils may suit Pakistan as well. This could help the state 

institutions take better decisions relating to policies impacting the ecotourism sector. The main 

focus areas of Thailand, Infrastructure, cooperation among locals and stress on public awareness 

to provide quality education are a problem for Pakistan too. Also, Pakistan can learn from Thailand 

that dependency on international tourists is not a viable option and we should promote more quality 

domestic tourists in ecotourism sector because of low cultural impact and higher domestic 

education of the domestic tourists. 
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2.7.3 Nepal 

In Nepal, the authority responsible for policy-making, regulations, planning, licensing and 

monitoring is the Ministry of Culture, Tourism and Civil Aviation (MoCTCA). Nepal’s Tourism 

Board (NTB) is responsible for conducting research, planning and product development. Nepal 

formulated a policy in 2004, National Ecotourism Strategy and Marketing Programme, which 

focused mainly on more involvement from the private sector, cross sectoral cooperation and 

alleviating poverty through the promotion of rural tourism complete with a marketing strategy. 

There are other agencies as well in the ecotourism sector, namely, Department of National Parks 

and Wildlife Conservation and National Planning Commission. Furthermore, the country also has 

plans to include a new body under NTB to further develop ecotourism sector. The main focus of 

his new body will be on community participation in planning and decision making. 

Insights from Nepal’s ecotourism for Pakistan includes the integration of Ministry of Culture and 

Civil Aviation with Tourism and the need to support tourism with research and training 

establishment. A special centralized Ecotourism Board may not suit Pakistan due to large cultural 

diversification in the country but it could have smaller units that are responsible for facilitating the 

provincial tourism departments. Also, these units can help in bringing out policy guidelines and 

can also provide useful input in international agreements.  
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3. Problem Statement 

In Pakistan, mass conventional tourism has been carrying out and the shift towards sustainable 

tourism has long been overdue. Due to lack of policies regarding the long term sustainability of 

the natural environment, many tourist places (E.g Saif ul Malook Lake) nowadays are suffering 

from environmental degradation due to waste through excess human activity. This has led the 

tourists preferring other destinations. In order to sustain long term economic benefits from a tourist 

spot, it is important to shift the trend of tourism from mass conventional economic growth oriented 

development to sustainable development. In order for the tourism sector of Gilgit Baltistan to be 

more sustainable, we need ecotourism approach.  

“Mass Conventional Tourism is the cause of environmental degradation which in turn is a 

cause of lack of long term economic benefits from tourism sector of Gilgit Baltistan. Is 

ecotourism a way to solve the issues relating to mass conventional and is it a sustainable and 

economical way to move forward in Pakistan.” 

3.1 Research Questions 

1. What is Ecotourism? What relationship exists between ecotourism and sustainability? 

2. What factors contribute to the failure of tourism sector in Pakistan? 

3. Do the tourism policies of Pakistan validate sustainability? If not, how could it be 

achieved?  
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4. Is there a potential for ecotourism in the region of Gilgit Baltistan? If yes, how can the 

potential be reached? 

5. What factors enhance or inhibit the local-community's participation in the eco-tourism 

sector? 

6. How does the eco-tourism industry of Pakistan relate with sustainable development goals? 

7. Is ecotourism a sustainable and economical way to move forward in the tourism sector of 

Pakistan? 
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4. Theoretical Framework 

The goal of theoretical framework is to underpin the theories available with regard to ecotourism. 

The theories available relating to our topic are as follows: 

4.1 Collaboration Theory 

Collaboration is defined as “a process of joint decision making among key stakeholders of a 

problem domain about the future of that domain". (Jamal & Getz, 1995) 

According to Gray in 1989, collaboration is the most effective strategy to solve conflicts and issues 

or to promote collective visions. The biggest advantage of collaboration is that stakeholders 

recognizes the benefits of working together. For community-based tourism, it is a course of shared 

choice building between independent participants of an inter-organization. In community-based 

tourism, there are a lot of problems and difficulties relating to the development of such type of 

tourism. To solve the problems arising in the development process, collaboration between different 

stakeholders is necessary as they are further than the ability of any single individual or group to 

solve on their own. 

Usage 

As for ecotourism, community based planning in tourism sector is vital and a stepping-stone 

towards implementing ecotourism as new approach. At the same time, collaboration theory helps 

understand the conflicts at institutional level and in between different stakeholders such as tourist 

operators, local people, tourists, businesses and the public sector. Every stakeholder possesses 
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different attitudes, having different problems and even different ways to solve them, which makes 

the reform process rather complex and slow. Through the understanding of collaboration theory, 

this paper tries to find out interests of different stakeholders and tries to design a solution in a 

collaborative way. 

4.2 Critical Heritage Theory 

The shifting vision of heritage as an independent factor increased consideration to the political and 

social frameworks of heritage and how heritage involves concepts of growth, post-colonial theory, 

moralities, integrity and ecosystem. (Samuels & Baird, 2016) 

Heritage is used now as s a multi-disciplinary, inter-disciplinary and trans-disciplinary ground of 

association and logical "plundering”. In respect to this work the theory approaches to understand 

the importance of heritage by considering heritage as a fundamental element in tourism and giving 

heritage more importance than culture.  

Usage 

This paper uses critical heritage theory firstly to understand heritage in Gilgit apart from their 

culture. Understanding the heritage, the beauty of the environment by considering them as 

independent factor, and how such factors affect or play their role in shaping other dependent 

factors. While considering their regional values, demographics of local people and sense of serving 

the environment will help us in understanding their heritage values, how such values shape their 

culture, tradition and living means (mostly based on tourism activities). 
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4.3 Florence Nightingale’s Theory of environment 

The theory of environment by Florence Nightingale mainly focuses on the “environment by 

understanding all exterior circumstances and effects that mark the life and expansion of an 

organism” (Medeiros, Enders, & Lira, 2015).  

For tourism, this approach serves as taking tourism sector as patient and understanding ecotourism 

approach as the medicine for that patient’s health. Then what benefits natural environment could 

offer for the recovery of the patient is the main task of this approach. If the natural environment 

itself is affected, then how it could be replaced or gets corrected to provide better values for 

patient’s recovery. 

Usage 

In this paper, this theory helps in understanding the basic needs to implement or design the concept 

of ecotourism as solution for environment. It helps in understanding different dimensions of 

environment that are either suitable or not for ecotourism approach. For example, the required 

attitude of local people, awareness of the concept of ecotourism, community based working ability, 

all these factors help in understanding the value of “environmental hygiene”. Further, it helps 

decide how well ecotourism approach has the potential to sustain tourism sector. In this paper, this 

theory supports the concept of ecotourism and its defensive actions against the environmental 

degradation problems. The theory includes the basic idea of why there is a need to sustain the 

environment. 
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4.4 Resource Dependency Theory 

The resource dependency theory revolves around the perspective that “survival of organization 

need resources” (Pfeffer & Salancik, 1978).  

The theory tries to explain that organisations need to cooperate with the ones that have control 

over the resources. Organization is an alliance of changing benefits, which requires power to 

manage effectively and efficiently. This theory is included in paper to study the role of different 

stakeholders and their needs. This theory is very necessary for collaboration theory to be 

successful. Study of resources, their need and the power revolving around them gives birth to a 

successful negotiation and collaboration. 

Usage 

As discussed earlier, if there are management issues and problems between stakeholders and at 

organizational level, there is a need for collaboration theory but to make collaboration theory more 

effective, there is a need to understand different power possessed by different stakeholders which 

defines their attitude. This could be possible through resource dependency theory. This paper uses 

this approach to understand the fundamental conditions for organizational behavior and attitudes, 

the way they work. 

Such a visionary attitude of tourism industry with CPEC, finding the blame game between different 

stakeholders, private to public service provision, tourist operators to private business relationship, 

tourist operators to public sector relationship. These are the key stakeholders depending upon the 

state of resources. 
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4.5 Cultural capital 

The theory of cultural capital includes “societal resources of an individual that indorse communal 

flexibility in a stratified community.”  

Cultural capital functions as a system of exchange. Within a system of exchange, cultural capital 

comprises the collective cultural knowledge that consults social position and control. This theory 

helps in understanding the various factors of culture in different societies and to understand the 

nature of a society through their culture and abilities. This in turn helps to understand the local 

tourisms’ cultural issues and way better sense to resolve them. 

Usage 

This paper uses cultural capital approach to understand the cultural values possessed by local 

community and tourists to Gilgit region. In this approach, as theory explains education, 

employment status, working nature, awareness, regional factors are examined to understand the 

cultural values possessed by the Gilgit region which ultimately is a decisive factor in the tourism 

sector and a key factor in implementing the concept of ecotourism. 
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5. Conceptual Framework: 

Ecotourism is a relatively new concept in the developing world, however, it is considered as an 

important and effective tool for promoting and pursuing policies that are economically sustainable. 

There are many different definitions related to the concept of ‘sustainable development’ but the 

most commonly accepted definition is given by ‘Our Common Future’, generally called as the 

Brundtland Report. According to Brundtland “Sustainable development is a development that 

meets the needs of the present without compromising the ability of future generations to meet their 

own needs.” Ecotourism is deeply entrenched in the concept of sustainable development and it is 

clear through the definition provided by the Brundtland Report. Furthermore, Ecotourism is an 

economically sustainable option as it helps the local community by providing an alternate source 

of livelihood. Ecotourism basically is considered as a way to protect the natural environment and 

create socio economic benefit for the local population of a given area. Ecotourism is a very broad 

concept and relates not only to the environmental aspect but also to other dimensions of ecotourism 

development such as social as well as economic aspects of tourism development. However, in 

order to achieve long-term sustainability a good balance of all the aspects is required (Harlem & 

Brundtland, 1987).  

The important thing to note here is that ecotourism is a mere sub-component of the concept of 

sustainable tourism. Nowadays, ecotourism is not only being embraced by the third world 

countries but also it is being included in the conservation, protection and economic development 

policies of those countries. There have been various studies on the concept of ecotourism, however, 

the definition has varied from time to time and no consensus has been made on the exact definition 
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of ecotourism. Ecotourism, generally, looked as an alternative tourism, involves carrying out 

tourist activities that are eco-friendly, travelling to natural places in order to study or learn about 

the place or for leisure purposes etc. without damaging the natural environment. The focus is on 

experiencing nature, respecting the local culture and sharing of local knowledge with the tourists. 

However, on analyzing the approach used towards ecotourism, it is observed that developed and 

developing countries use ecotourism in a totally different manner. The emphasis of developed 

countries is more towards socio-cultural and environmental protection aspects of ecotourism. On 

the other hand, developing countries focus more on economic prospects of ecotourism (Harlem & 

Brundtland, 1987).   

A great variety of studies have traversed the factors of sustainable tourism and proclaimed that 

indicators such as social, economic and environment sustainability must be added to the criterion 

of sustainable tourism. While there are other studies as well that bring economic viability, 

environment and culturally sensitive aspects to the argument of sustainable tourism. However, the 

cultural aspect might be likely to vary from location to location (Harlem & Brundtland, 1987). 
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6. Research Design and Methods 

6.1 Scope of the Study 

This paper is concerned with identifying the root causes of failure of Pakistan’s tourism policy, 

giving an overview of problems faced by the masses due to weak institutions, climate change and 

impact of terrorism along with recommending policies to improve the economic aspect of tourism 

through ecotourism so that a long-lasting impact can be created. Moreover, the paper will also try 

to elaborate on the drawbacks of the existing tourism sector, and how ecotourism can be the way 

forward for sustainably developing the tourism sector, drawing from various comparative analysis 

and primary research. 

In order to analyze the problem ‘how tourism can be improved through ecotourism in a manner 

which is sustainable’ the study will attempt to evaluate the policies and actions taken by other 

countries in the region such as India, SriLanka, Thailand, Nepal (included in the literature review) 

in order to draw significant insights and then give recommendations for improving the existing 

structure of the tourism industry in Pakistan, in a sustainable manner. To make these 

recommendations viable, sustainable, and environmentally friendly ecotourism is being proposed 

as a strategy to move forward. The concepts of ecotourism and sustainable development together 

can promote an alternative solution for existing problems. The stakeholders in ecotourism will be 

masses, governments, NGOs and INGOs. 

To meet the objectives of our research, we used a mix of quantitative and qualitative methods and 

a wide range of data sources is used. The research process is simple and divided into two main 
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categories or stages: literature review (general study on ecotourism) and primary research 

conducted through surveys and interviews. The information gained through the research is 

analyzed and a synthesis is made progressively at all stages of the research. The sources through 

which primary as well as secondary data is obtained is referenced at the end of the document. 

However, there might be instances where the information presented might be a product of our own 

experience and learning prior to and during the research conducted. 

6.2 Objectives of the Study 

The objectives of the study are listed below: 

1. To study the Profile of tourism in Gilgit Baltistan. 

2. To analyze the factors which hinder tourists to visit Gilgit. 

3.  To study and identify the gap between existing ecosystem and the desired ecosystem. 

4. To suggest ecotourism as a more sustainable way to develop the tourism sector in Pakistan 

and harness its economic potential. 

5. To suggest recommendations for sustainable tourism in the Gilgit Baltistan through 

ecotourism. 

6.   To provide suggestions for the full exploitation and development of tourism industry in 

Gilgit 

6.3 Methodology 

The study is based on ecotourism and how it will bring economic sustainability in the development 

of tourism sector of Pakistan. The study also covers how ecotourism will help increase the growth 
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of tourism industry in regard to the income of local people and the number of tourists visiting. The 

study, therefore, requires collection of both primary and secondary data. The methodology adopted 

for the study, therefore, is described under the following headings: 

6.3.1 Area of Research 

The areas of research will be Gilgit Baltistan. 

6.3.2 Data Collection 

The study requires both primary and secondary data. Primary data is essential to learn about the 

problems faced by the locals and tourists that hinder the sustainable growth (economic) of the 

tourism industry. The primary data is collected from major tourist destinations in the region of 

Gilgit (Hunza, Gilgit city, Gizer) with the help of surveys and questionnaires. The survey is 

designed to know the problems faced by the respondents who were mainly tourists, locals of the 

area and tour operators. The surveys asked the locals and tourists about the problems they face 

when on a tour. Also, the surveys try to know whether the locals and tourists really have an idea 

about the concept of ecotourism. With the help of surveys, we will get to know whether tourism 

helps in growing the local economy and whether locals are benefiting from tourist activity or do 

they consider it as a threat to their local environment.   

Primary Data Collection 

● Interviews: This is one of the important modes of collecting primary data. Local 

authorities, local people, tourists, tour operators as well as government officials belonging 
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to departments such as PTDC, UNDP etc. are interviewed. The personnel that are 

interviewed are:  

● Mr. Mubashir Ayub, Tourism Directorate, Ministry of Tourism, Gilgit Baltistan. 

● Mr. Khadim Hussain Director Environment Protection Agency (EPA) Gilgit 

Baltistan. 

● Mr. Sajid Deputy Director, Tourism Directorate, Ministry of Tourism, Gilgit 

Baltistan. 

● District Forest Officer  

● Mr. Hidayat ullah Khan, Project management specialist crisis prevention and 

recovery unit, UNDP  

● Mr. Irfan ullah Baig (PTDC).  

● Mr. Ijlal Khattak, Baydaar Travels (self-proclaimed that his company is the only 

ecotourism company of pakistan  

● Mr. Ghulam Abbas, Nanga Parbat Adventures.  

● Colonel (Retd) Raja Nasir, Owner Fort Hotel Yasin.  

● Mr. Zoraiz Lashari, Owner Luxus Hunza, Attabad Lake, Hunza. 

● Mr. Sohail, Owner Fallen Man’s Haven, Hunza. 

● Chai Corner, Gilgit. 

● Surveys/Questionnaires: Surveys are formed and distributed among the tourists and the 

local people of the area of Gilgit to get to know about the problems they face due to 

conventional mass tourism and what they think about the concept that is ecotourism. 

● Field Observation: This is a method for getting qualitative data especially for socio-

cultural impact of tourism. Significant amount of time will be spent on the research area in 
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order to observe the behavior of tourists, their interaction with the local population and the 

impact of such interactions, if any. 

Sample Design 

In this research, the respondents are stakeholders related to the tourism industry in the area of 

Gilgit Baltistan. The stakeholders include government officials, hotel owners, locals, tourists, tour 

operators. The personnel include hotel managers, staff, tourists, general people of the area and all 

those who are directly related to the industry of tourism. 

Sample type 

In order to get responses from all possible respondents, stratified random sampling type is used for 

this research. “Stratified samples are samples within samples. A stratified random sample, for 

example, might stratify by socioeconomic status within a larger population as to make 

generalizations and statistically valid comparisons by social class as well as to generalize to the 

total population.” (Patton, 240). 

Sample Size 

Approximately 200 people were surveyed through survey questionnaires. Some of the people 

included students from National University of Sciences & Technology (NUST). The reason for 

including students from NUST is that a lot of students recently visited the area of Gilgit and Hunza 

and so they can be considered as local tourists. Apart from this, students from Quid e Azam 

university were also selected for the surveys but only those students were selected that belonged 

to the Gilgit Baltistan Union. Moreover, other random tourists are also surveyed, however, this 
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depended on the number of tourists present at the time the research was being conducted. There is 

a separate survey conducted to get the opinion of local people on tourism, however, this also 

depended on the number of local people, staff managers etc. available at the time of research. 

Secondary Data Collection 

The main sources of secondary data are official websites of PTDC, UNDP etc. Apart from these 

articles, news, journals, magazines are also used as a source of secondary data. 

6.3.3 Data Analysis 

The data analysis technique used in this paper is from qualtrics data analysis. The frequency tables 

formed and the analysis will be carried out by applying chi square, Freedom value and P-value 

generated by the formed table. Qualitative data is analyzed by using a software known as NVIVO. 

6.3.4 Findings 

The results were analysed on the basis of significance as if value lies in 0.01 the results would be 

highly significant, if value of P-value lies on 0.05 it is moderately significant, if the result of P-

value lies 0.1 the result is slightly significant and if it is greater than 0.1 than it is non- significant.  

6.3.5 Limitations of the Research: 

The research is a work done by university students, most of the research is of qualitative type in 

which there are certain limits to resources, validity of the survey conducted and in historical study. 

Second, the majority of the research work is done using secondary data. However, secondary data 

regarding ecotourism in Gilgit or Pakistan proved to be really hard to find. 
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Furthermore, the surveys that were conducted from different universities such as National 

University of Sciences & Technology (NUST) and Quaid e Azam University. The students 

selected were from Gilgit, however, the data from surveys didn’t represent the entire scenario of 

Gilgit Baltistan (GB) as socioeconomic status of GB is not high and the respondents selected 

belonged to the middle or upper class of the society. Thus, the results do not show the exact scene 

of Gilgit Baltistan. The data is skewed and is just a reflection of the sample. And not the entire 

GB. 

Adding to it, the people surveyed in Gilgit were mostly uneducated and thus could not understand 

the survey. Thus, a translation of the survey was made in order to conduct interviews from the 

locals. Through this, there is a chance that the data obtained might not be true to what the locals 

experience regarding the problems in and due to tourism. 

Moreover, while conducting the research we faced a problem of lack of information. The 

information facilitation centres.are present to provide information regarding tourism and other info 

relating to the region, however, we didn't find any staff present in the information centers. This is 

not just a one off case, but it happens often due to lack of check and balance on the officials.  

Another limitation to the research is that there is a lack of knowledge and awareness among the 

locals of Gilgit regarding tourism policies. People are not educated on this topic. Thus, the research 

conducted is based mostly on the information provided by businessmen and government officials. 

Very little input is taken from the people most affected by tourist activity. 
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7. Survey Analysis 

Tourist Survey: 

1. Travelling choice: 

Figure 3, and 4 shows cross tabs of questions “what is your gender?” with “With whom do you 

travel the most?” This question aims to get an insight in what is preference of company, while 

travelling to a distant tourist spot.  

Results show variation between genders as male persons mostly like to travel with friends with 

number of 59 and female persons just voted 22 while with family 94 votes counted by female and 

just 22 by male persons. In alone category 22 are counted by male persons and 5 are counted by 

female persons. After creating cross tabs, we obtained the chi square and p-value of 69.96 and 0.00 

respectively, which shows that the results are highly significant. This result shows that Pakistan’s 

society is not yet as developed as that of other countries and travelling alone or with friends to far 

flung areas is not preferred. 

2. Travelling affordability: 

Figure 5, and 6 show cross tabs of questions “what is your employment status” and “have you ever 

travelled to Gilgit Baltistan”. Data shows employed votes for yes is 68%, employed is 40%, 

seeking for employment 45%, unemployed 58%, studying 50% while percentage for no is 31%, 

54%, 42%, 50% respectively. After creating cross tabs, we obtained the chi square and p-value are 

7.66 and 0.05, which is highly significant. This shows that if tourism in Pakistanis improved than 

a greater percentage of domestic tourist will prefer to travel to GB in future.    
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3. Tourism choice categorization: 

Figure 7, and 8 show cross tabs of questions “From which age group do you belong to” and “Which 

type of tourism you like the most”. Aim of this question is to get an insight in preferred type of 

tourism in different age groups. The adventure tourism gets the most votes of age group of 15-25 

with 114 votes, 48 from group of age between (25 - 35). At second the cultural tourism gets the 

vote of 70 from age between (15-25), 32 from the age between (25-35). At third, the archeological 

tourism gets 27 from the age group of 15-25 and 14 from 25-35. Other age groups are quite low in 

number. The chi square and p-value accounted are 17.73 and 0.12 respectively, which show a 

slight insignificance in results. The differentiation in choice is slightly depend on the age factor, 

age between (15-25) are young so they are less aware of culture. However, more enthusiastic to 

see new places, the same demand is shown in the survey, they highly vote for the adventure places 

and for second place they go for the cultural sites, in both Gilgit Baltistan is a good place to visit. 

The insignificance of P value is due to the limitation that the people surveyed belong mostly from 

a segment of society which may have impacted the result. 

 

 

4. Concept of Ecotourism: 

Figure 9 and 10 show cross tabs of question “to which age group do you belong to?” and “Weather 

an ecotourism holiday interest you?”  People voted 73% for yes, 24% for maybe, and 3% for no. 

After creating cross tabs, we obtained the chi-square of 21.08 and p-value of 0.0 show a high 

significance factor. This show that people on an individual status when once become aware of 

ecotourism are interested in an ecotourism holiday. 
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5. Ratio of awareness among people on to keep environment clean: 

Figure 11 and 12 shows, shows cross tabs of age compared against awareness about cleaning the 

environment. The age between 15-25 shows highest vote to yes i.e. 85% and between ages of 25-

35 was voted 91%. On the other hand, between age group of 15-25 was voted no 13% and 25-35 

voted with 9%. After creating cross tabs, we obtained the chi square and p-value are 11.09 and 

0.09, which shows a slight significant result. This result is a reflection of an educated percentage 

of people living in mostly capital and Punjab. Thus showing that people between age group of 15- 

35 have a strong sense of keeping the environment clean and they do try as tourist to keep clean 

the environment.  

6. Factors holding back from Eco tourism: 

Figure 13 and 14 shows cross tabs of question “from which age do you belong to” and “Are there 

factors about ecotourism holding you back”. Aim of this comparison was to understand people’s 

perspective on what hinders them from becoming Eco tourist. Data of age groups versus what 

hinders you adopting the ecotourism strategies. The most adopted answer is with the limitation of 

information voted 58%, limitation of choices was choices was voted 24%, and cost was voted 

17%. The chi square is 6.76 and p-value is 0.34. The data so far concluded shows lack of 

information about eco-tourism major hindrance in adopting ecotourism but also implies that there 

are other problems as well.  

 

7. Regional Tourist demographics: 

Figure 15 and 16 show cross tabs of questions “from which area do you belong to” and “Have you 

ever travelled to GB”. A total response is of 231 persons of which who selected the “yes” are 96 
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from Punjab, 6 from Sindh and 11 from KPK. While selecting “no” are 80 from Punjab, 7 from 

Sindh and 9 from KPK. The overall result is in favor of “yes”. After creating cross tabs, we 

obtained chi square and p-value are 8.48 and 0.08 respectively. P value here is slightly significant. 

The sample had the limitation that it was mostly filled by people from Capital and Punjab. Thus it 

cannot be conclusive that major percentage of domestic tourist in GB is from Punjab.  

8. Regional Tourist Eco Tourism Awareness: 

Figure 17 and 18 shows crosstab of questions “From which region do you belong” and “Are you 

aware of the concept that is ecotourism.” Three options are provided for this Yes, Maybe, and NO. 

The data reflects that 44% of Punjabi, 25% of Sindhi, and 55% of respondents from KPK are aware 

of the concept of ecotourism. The aim of this cross tab was to check awareness about ecotourism 

in different regions of Pakistan. After creating cross tabs, we obtained p value is 0.01 which 

signifies data to be highly significant  

9. Budget Expenditure: 

Figure 19 and 20 shows cross tabs of questions “What is your employment status” and “Do you 

travelling to GB economical”. This comparison gives an insight in perspective of tourist from 

different employment status and their view on prices of things related to tourism comparison of 

employment status with whether travelling to Gilgit Baltistan is economical or not. Data shows 

that 9% find it very economical, 35% find it slightly economical, 33% find it slightly expensive, 

18% find it expensive, 5% find it very expensive. These percentages reflect common problem 

faced by people in different employment statuses i.e. most people find travelling to GB expensive. 

P value is 0.00 which shows that result is highly significant. 

10. Employment- Transport Choice: 
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Figure 21 and 22 shows private transport is a preferred choice of tourists. Around 142 respondents, 

out of 225, prefer private transport as opposed to public transport such as NET CO. This presents 

a problem to the natural environment of Gilgit as more vehicles would be on the roads which will 

help increase the pollution levels. Also, the infrastructure of Gilgit is already in poor shape thus, 

accommodating large number of vehicles would become a management problem. This also shows 

that people are ill-educated towards environmental issues, thus, there is a need to educate people 

so that they are more considerate towards the environment. Figure 22 shows cross tab result of P 

value is 0.22 which is highly insignificant. 

11. Tourism Categorization-GB Tourist Choice: 

In the Figure 23 and 24, shows cross tabs of questions “Which type of tourism do you like the 

most” and “have you ever travelled to GB” The options in the former includes yes, and no. While 

options for second variable are archaeological tourism, adventure tourism, rural tourism, religious 

tourism, cultural tourism. 

In the case where the respondents stated yes with the fact that they have travelled to Gilgit Baltistan 

in relation to what type of tourism they like the most, the percentages are 24/131, 94/131, 14/131, 

12/131, 59/131 respectively. On the other hand, the respondents who said No to the question that 

they haven’t travelled to Gilgit Baltistan and show their most liked type of tourism in percentages 

19/100, 70/100, 7/100, 11/100, 52/100 respectively. 

In the cross table of the question pertaining to “Have you ever travelled to Gilgit Baltistan and 

“Which type of tourism do you like the most?”, Chi Square and p-values are 1.65 and 0.80 

respectively.  We can interpret from this that their relationship is insignificant. Hence proving that 
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tourism activity in Pakistan is not just in Gilgit Baltistan and secondly, people have varied interests 

in different types of tourism. 

12. Threat of Terrorism- Tourist of Gilgit: 

In Figure 25 and 26, the relation between two variables i.e. whether the person who have filled the 

survey has ever travelled to Gilgit Baltistan and do they consider the threat of terrorism while 

travelling to Gilgit Baltistan. The options in the former includes yes, and no. While options for 

definitely yes, probably yes, maybe, probably not, definitely not. 

In the case where the respondents stated yes with the fact that they have travelled to Gilgit Baltistan 

in relation to what type of tourism they like the most, the percentages are 6/131, 12/131, 18/131, 

49/131, 46/131 respectively. On the other hand, the respondents who said No to the question that 

they haven’t travelled to Gilgit Baltistan and show their most liked type of tourism in percentages 

4/96, 18/96, 24/96, 35/96, 15/96 respectively. Chi Square and p-values are 15.52 & 0.00 

respectively.  We can interpret from this that their relationship is highly significant. Hence proving 

that GB’s tourism is not affected by terrorism and the small number of people who do perceive 

terrorism is an issue in GB confuse GB with FATA. AS GB was previous named next to PATA, 

and northern Pakistan. 

13. Infrastructure Facilities-Tourist of Gilgit: 

In Figure 27 and 28, the relation between two variables i.e. whether the person who have filled the 

survey has ever travelled to Gilgit Baltistan and are they satisfied with infrastructure of Gilgit 

Baltistan. The options in the former includes yes, and no. While options for second variable are 

definitely yes, probably yes, maybe, probably not, definitely not. 
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In the case where the respondents stated yes with the fact that they have travelled to Gilgit Baltistan 

in relation to what type of tourism they like the most, the percentages are 11/131, 18/131, 18/131, 

49/131, 55/131 respectively. On the other hand, the respondents who said No to the question that 

they haven’t travelled to Gilgit Baltistan and show their most liked type of tourism in percentages 

0/85, 9/85, 15/85, 29/85, 12/85 respectively. Chi Square and p-values are 38.97 & 0.00 

respectively.  We can interpret from this that their relationship is highly significant. Thus 

highlighting the need to improve the infrastructure of Gilgit and its surroundings. 

14. Government service provision –Gilgit Tourist Demand: 

In Figure 29 and 30, the relation between two variables i.e. whether the person who have filled the 

survey has ever travelled to Gilgit Baltistan and are you satisfied with government or private 

facilities in tourism sector like hotels, motels, resorts etc. The options in the former includes yes, 

and no. While options for second variable are definitely yes, probably yes, maybe, probably not, 

definitely not. 

In the case where the respondents stated yes with the fact that they have travelled to Gilgit Baltistan 

in relation to what type of tourism they like the most, the percentages are 18/131, 44/131, 31/131, 

24/131, 14/131 respectively. On the other hand, the respondents who said No to the question that 

they haven’t travelled to Gilgit Baltistan and show their most liked type of tourism in percentages 

4/93, 18/93, 40/93, 19/93, 12/93 respectively. Chi Square and p-values are 15.69 & 0.00 

respectively.  We can interpret from this that their relationship is highly significant. It reflects the 

opinion of tourist stating that they are somewhat satisfied with the public and private 

establishments in tourist areas. Keeping in view that that there is room for improvement. 

15. Transport Mean- Gilgit Tourist: 
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In Figure 31 and 32, the relation between two variables i.e. whether the person who have filled the 

survey has ever travelled to Gilgit Baltistan and the type of transport they use while going to a 

tourist site. The options in the former includes yes, and no. While options for second variable are 

public transport, Private Transport, Rent a car, other. 

In the case where the respondents stated yes with the fact that they have travelled to Gilgit Baltistan 

in relation to what type of tourism they like the most, the percentages are 19/131, 72/131, 31/131, 

9/131 respectively. On the other hand, the respondents who said No to the question that they 

haven’t travelled to Gilgit Baltistan and show their most liked type of tourism in percentages 6/94, 

70/94, 11/94, 7/94 respectively. Chi Square and p-values are 10.77 & 0.01 respectively.  We can 

interpret from this that their relationship is highly significant. This shows that while travelling 

people prefer their own vehicles over public transports due to various reasons. 

16. Ecotourism-Tourist of Gilgit: 

In Figure 33 and 34, the relation between two variables i.e. whether the person who have filled the 

survey has ever travelled to Gilgit Baltistan and are they aware of concept of ecotourism. The 

options in the former includes yes, and no. While options for second variable are yes, maybe, no. 

In the case where the respondents stated yes with the fact that they have travelled to Gilgit Baltistan 

in relation to what type of tourism they like the most, the percentages are 44/131, 20/131, 67/131 

respectively. On the other hand, the respondents who said No to the question that they haven’t 

travelled to Gilgit Baltistan and are unaware of ecotourism, the percentages are 42/98, 15/98, 

41/98. Chi Square and p-values are 2.31 & 0.31 respectively.  We can interpret from this that their 

relationship is highly insignificant. This shows that people are not aware at large about ecotourism. 
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Local Survey: 

1. District-Environment: 

Figure 35 and 36 compares “From which district do you belong” with “does tourist activity pollute 

the environment”. Survey sample was of 188 people out of which 35 people agreed that tourist do 

pollute the environment and most of them belong from the District Gilgit and Hunza, 145 were 

unsure, while remaining 8 said yes. This poll was taken from people belong from all districts of 

GB. P-value of 0.25 shows that result is insignificant. A reason for insignificance can be as the 

sample consists of people from Gilgit and Hunza. Thus not covering point of view of people from 

other districts. 

2. Regional Government Policy: 

Figure 37 and 38 discusses variable of “From which district do you belong “with “Is Government 

provide any opportunity for local people”. Results show that government takes a keen interest in 

Gilgit and Hunza. As 64%, and 70% said yes in these districts respectively (Further explanation is 

given in findings and discussions in next section). P value is 0.10 making the result slightly 

significant.  

3. Regional Government Facilities: 

Figure 39 and 40, compare variables “From which District do you belong” with “Is government 

interest in improving facilities in tourist sites”. As people from Hunza voted 77% yes, and people 

from Gilgit voted 48% the result shows that Hunza and Gilgit districts are on priority of the 

government as they have better infrastructure and strong community living. P value of the data is 

0.01 making it highly significant. 

4. Region wise Government Actions: 
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Figures 41 and 42 compare variables “From which District do you belong” with “government’s 

role in making their district sustainable in consumption of natural resources”. Data showed 65% 

people from Gilgit district saying yes to government making an effort to conserve resources and 

in Hunza district 63% people said yes. The chi square and p-value is 28.98 and 0.041 which is no 

significant. This shows that data does not give an in depth information of other districts as not 

enough people were asked to fill the survey. 

5. Regional Tourism Growth: 

In Figure 43 and 44, “Is there any growth of tourist be seen in recent years” has checked with the 

variable “From which District do you belong”. The most adopted answer is maybe by 127 persons 

from 187. While 45 persons selected yes as an option and 15 answer with no. the chi square and 

p-value is 16.68 and 0.2 respectively shows no significant result. 

6. Regional-Local Growth: 

Figure 45and 46, compare variables “From which District do you belong” with “Does tourism 

activity create new job opportunities”. It shows that currently tourist activity is not creating enough 

job opportunities as the number of respondents opting for No is 103 out of 186. This proves the 

validity of qualitative research. 

 

 

7. Regional Conflict: 

Figure 47 and 48, “From which District do you belong” with “Does people from other province 

might create problems for the locals”. The result for Regional Conflict variable are not definitive 
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and around 135 out of 186 respondents chose maybe as an answer. The p-value is 0.09, which 

shows significant results  

8. CPEC-Regional Progress Process: 

Figure 49 and 50; compare variables “From which District do you belong” with “Will CPEC affect 

the life of locals in a positive way.'' The results for this question tell that around 106 respondents 

are optimistic that CPEC will affect their lives in a positive way. Most of the answers that ticked 

Definitely Yes and Probably Yes were by people of Hunza, Gilgit and Ghizer Districts. Around 

26 out of 189 respondents, mostly from the same districts responded against the positive effect of 

CPEC.  

9. Community Based Economic Activity: 

The compared variable in the Figure 51 and 52 are, “From which District do you belong” with 

“Does the profit from local businesses is invested back into the local community.'' The p-value 

calculated is 0.7 which is highly insignificant as mostly local people are unaware of such initiatives 

as out of 184 respondents, 136 responded with the option of “May Be” that means the profit may 

go back to the local community but not on frequent basis. The results are almost similar from every 

district as Hunza adopted the trend of community based economic activity system while in other 

districts this system is not much common. 

 

 

10. Tourism-Trend: 

Figure 53 and 54 compare variables as “Do you know about CPEC” with “Does CPEC increase 

tourism in Gilgit”. There are a total of 183 people who shared their thoughts out of which 123 had 
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proper idea about CPEC while 60 people were not clear about CPEC then after explaining them 

CPEC, 58 people had the opinion that CPEC will increase tourism in GILGIT but majority of 91 

said no, CPEC will not increase tourism in Gilgit. There are still 34 people who were not clear 

about the impact of CPEC on tourism. The p-value is slightly significant with value of 0.1 and chi 

square is 4.5, which means an increase in Gilgit’s tourism is not dependent on CPEC but it will 

somehow facilitate the tourism industry of gilgit. 

11. Living-Style: 

Figure 55 and 56 compare variable question “Do you know about CPEC” with “ D you think CPEC 

will affect your life in a positive way”. 125 people out of 186 had the idea of CPEC and its impact, 

but 61 respond in negative about having any proper idea of CPEC. After explaining them CPEC 

104 people said yes CPEC will bring prosperity for their lives while 25 people shared the thought 

that they don’t think so CPEC will bring any prosperity for them but 57 out of the total said they 

don’t know yet about CPEC’s impact on their lives. The chi square and p-value are 4.47* and 0.3 

respectively, which shows insignificancy i.e. People knows about CPEC and its policies but still 

they are not familiar with its impacts on their living standards. 

12. Employment-Education: 

Figure 57 and 58 shows comparison on questions “What is your education qualification” with 

“What is your employment status”. Mostly people were from undergraduate category followed by 

higher secondary school and only 2 people were from Doctorate category and 4 people were 

uneducated out of 193. There are 44 employed people mostly from undergraduate and master level 

category. There are 62 unemployed people too, who were majorly from bachelors’ category 

followed by Matriculation and Higher secondary school. Again, bachelors’ category was at top 
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when it comes to people who are seeking employment having total of 68 from all categories. Most 

of the people from bachelors and HSS are still studying. As the chi square and p-value are 37.8 

and 0.0 respectively the relation between education and employment is highly significant. Showing 

the demand in local people for employment. 

13. Government/opportunities: 

Figure 59and 60 compare “What is your education qualification” with “Is government doing 

anything for providing chances for local people for business during tourism peak months”. Most 

of the people said yes government is working to provide facilities are from Bachelors category 

(mostly educated) followed by Higher Secondary School category. People, who said no, are also 

from bachelor’s level but mostly people 100 out of 194 collectively had the opinion that 

government is working to provide opportunities. As the chi square and p-value are 18.6 and 0.5, 

respectively the relation is insignificance that means government is trying to provide opportunities 

but mostly people are not getting it. 

14. Tourism Ratio: 

Figure 61 and 62 compare “What is your education qualification” with “Is average ratio of tourist 

increases or not”. Mostly, people answer with option of may be as 127 people chooses the option. 

People with lower level education background or towards higher level from bachelors’ level 

answer in same manner with “no”. As the chi square and p-value are 25.4 and 0.0 respectively that 

shows relation is significant.  
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8. Findings and Discussion 

According to our research through interviewing different government officials and private 

businesses involved in the tourism sector, we found out that the tourism sector in Gilgit Baltistan 

is facing many challenges that is hindering its growth. 

One major challenge faced by the region, which both the private businesses and government 

institutions recognize, is the lack of infrastructure. Infrastructure is poor in gilgit due to harsh 

climatic conditions. The tourism season starts from mid-March and ends at October. In the 

remaining months tourist activity is highly affected due to harsh winter. In these months, there is 

less tourist activity due to inaccessible tourist spots. The reason for inaccessibility is that there are 

two main roads to reach Gilgit; one is from Naran and Babusar, which remains permanently, closed 

during the winter season and the other is Karakoram Highway (KKH). Karakoram Highway 

usually remains open throughout the year; however, due to landslides and poor quality of road, 

KKH also suffers from blockages from construction machinery.   

Another major challenge is that of telecommunication and connectivity facilities. In Gilgit 

Baltistan, there is a stronghold of SCOM, a government based telecommunication operator 

developed with the help of army. The problem with SCOM is that it has created a monopoly in the 

region and does not allow any other competitor to operate in the area. This would not be a problem 

if the services provided by SCOM by reliable and up to par, however, this is not the case making 

the situation even worse. Tourists, especially foreign tourists, nowadays usually vlog when on a 

tour. Thus, internet and mobile network is required for it and if the tourists do not get such basic 
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services why would they consider visiting such places. Thus, affecting the inflow of tourists in the 

country. 

Furthermore, many private businesses (hotel owners) and tour operators also consider supply of 

electricity as a major problem for tourists (Sohail, 2019). Hotels (Luxus Hotels and Fallen Man’s 

Haven) usually receive less than 10 hours of electricity and that too with a voltage of 110 V which 

is inadequate to operate electrical appliances. Most of the appliances are designed to work at 220 

V thus, making electrical appliances incompatible with 110 V of electricity supplied (Lashari, 

2019). Adding to it, the services that are provided have inflated prices. Electricity is super 

expensive for commercial use as compared to other areas. Hotels are forced to use generators to 

have their own and an alternate source of electricity so that they do not rely on electricity supply 

from the government, however, the fuel for the generators also does not come cheap. This, in turn 

raises the costs for both hotel owners to provide such necessary facilities and tourists. Gojal 

districts has three power plants of which only one is in operable condition and is running at 50% 

or it’s potential. The remaining two power plants are just concrete structures with no machinery 

installed. However, on paper all three are operating. If this were the case, then Hunza would have 

electricity 24/7. Even China offered to setup plants that would generate up to 32 MW of energy 

and would be supplied till the place called Nomal but the offer was refused by the government. 

This shows lack of political will and inconsiderate behavior towards the people of Gilgit and Hunza 

and towards the tourism industry as well. Hunza is considered by many tourists, tour operators, 

hotel owners as the tourism capital of Northern Areas and is the second largest district of Pakistan 

and if it is supplied with necessities such as electricity and good quality LPG, it may do wonders 

for the tourism industry on a whole. 
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Regarding the issue of energy, some hotel owners were of a view that subsidized LPG would be 

an option to solve the energy issue in Northern Areas (Gilgit and Hunza) whereas others were of 

the opinion of more advanced and sustainable methods to generate and supply electricity such as 

solar and wind mills. For e.g. the owner of Fallen Man’s Haven wanted the government to provide 

solar panels so that the panels could be used to heat the water (Sohail, 2019) whereas owner of 

Luxus hotels was not in favor of solar panels as he thought it would not generate enough energy 

due to lack of sunlight (Lashari, 2019). They instead wanted the setup of windmills, which is a 

costly project. 

In addition, there are also problems of regulation on the part of government of various travel and 

tour operators. Some of the tour operator companies are not registered and are operating through 

social media pages. This has led to a decrease in tax revenue from the business activities. Plus, 

companies that are registered get annoyed by the government’s inability to stop the activities of 

unregistered companies as they take away the market share (by providing cheap service) as well 

as damage the image of the tourism sector through provision of poor services. 

On the other hand, government is of the view that it is the responsibility of the people to ban 

companies that are not registered and are not paying taxes. The Tourism Ministry says that the 

companies would be fined if they get into trouble; however, it also says that it does not have any 

authority to take down any of the companies as the power lies with PTDC Islamabad (Mubashir 

& Sajid, 2019). In addition, the ministry says that the government will not take any precautionary 

measures until and unless some major issues arise through these unregistered companies. 
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Another point where private businesses and government have differing views regarding the 

promotion of tourism is that the government, in the recent past, has allowed foreign tourists free 

visits across Pakistan and especially to northern areas of Pakistan while the true stakeholders of 

the industry such as tour operators, local business owners and local population were neglected. 

Private Businesses are against this notion as this reduces the opportunities for tour operators and 

locals (hotel owners, shop owners) to earn significant amount of incomes. According to Baydaar 

Travels’ (the only ecotourism company of Pakistan) owner, this practice should be abolished, as it 

does not allow locals to generate income (Khan I., 2019). Instead, foreign tourists should be 

charged more and it is a common practice used around the world to make the industry more 

profitable, according to Baydaar travels’. 

The government of Pakistan also uses deceptive marketing regarding tourism as they invite 

vloggers and bloggers and give them special treatment through which many of the problems are 

not highlighted. In reality, there are about 25 check posts between Islamabad and Hunza and 

tourists are checked at every check post so what impression we leave on the tourists through this, 

probably not a good one. Moreover, what is the purpose of giving a tourist visa and having a 

background check when the tourists would again be checked at 25 posts? In some places, there is 

a rule that foreigners cannot stay in more than three hotels. By seeing such realities, a question 

arises, what is the purpose of giving a tourist visa what is the purpose of taxing tour operators 

when they still face such problems. Adding to it, people on business visa cannot go for tourism 

further reducing the inflow of foreign tourists. 

Another major reason for the failure of reaching the full potential of tourism in Pakistan is 

multiplicity and high rates of taxes both by provincial and federal governments. This increased 
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taxation system has led to less profit margins for the businesses which in turn led to increase in 

prices for tourist packages. 

Regarding ecotourism, specifically, private businesses are more aware of the concept than the 

government officials are. According to Mr Zoraiz, chairperson of Luxus hotel, the government do 

not have any idea relating to the concept of ecotourism (Lashari, 2019). According to him, the 

government has not made any policies regarding ecotourism and gave his own example about him 

building a resort near a lake. He contacted the deputy commissioner and asked for any rules and 

regulations regarding the design and construction and he was informed by the deputy that there 

were no rules regarding construction design and materials. The governments on the other hand 

either put the blame, for lack of policies, on the central government, lack of funding or poor 

coordination between the different departments. This lack of policies for environment protection 

by the government has led to environment degradation in many areas around the country (Saif ul 

malook, Naran) and if not taken seriously, it could even damage the beautiful landscapes and 

environment of Gilgit Baltistan.  

Taking ecotourism into consideration, another major issue that hinders the growth of tourism in 

Gilgit Baltistan is the issue of religious intolerance. The local/domestic tourists think that Ismaili 

people of GB are non-Muslims and this leads to a lot of problems. According to Baydaar Travels’, 

some people just reject the services provided by the Ismailis as once the tourists he took to Hunza 

rejected the food because it was cooked by an Ismaili (Khan I., 2019). This is a big failure on the 

part of the tour operators as well as the government as they need to educate and elaborate their 

customers about local religion and culture. This is important because education and preservation 
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are part of the concept of ecotourism and for ecotourism to proliferate in the region, these things 

must be taken into consideration. 

The environment of Gilgit Baltistan is also at risk due to tourist activity. Most of the tourist travel 

to GB for activities such as trekking, camping and site viewing. However, the tourists do not take 

into consideration the importance of environment when on a tour. Most of the times tourists leave 

all the garbage and waste on their campsites. Deosai plains is an example of this as according to 

Tourism Ministry huge amounts of waste is collected by the government after the peak of tourism 

season. Most of the waste includes plastic, which does not decompose and thus pollutes and 

degrades the beautiful landscapes of the region. This is a failure on the part of both the government 

and tour operators, as they should be educating their clients before touring these regions. 

Government fails, as they need to have policies regarding the usage and wastage of plastics and 

other wastes. Only Hunza has ecotourism policies to preserve their natural environment. They have 

banned the use and selling of plastics all across Hunza and are also starting to manage the waste 

by themselves instead of relying on the government. They are using compost waste management 

system through which wastes can be used as fertilizer. This is a great initiative and if it can be 

done in Hunza then why can’t it be applied to whole of Gilgit. (Nasir, 2019) 

Regarding waste management, the government is doing little or nothing to properly collect and 

dispose of the waste again showing that the environment is not a priority and it needs awareness 

regarding the concept of ecotourism. There is no proper system to collect waste and no proper 

landfill site to dispose of the waste and neither are there any recycling plants. The government is 

only just thinking about making the policies and that too it is not clear about. However, it is the 

private businesses that are making efforts in order to sustain the environment. Two private 
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companies are working for the proper management of waste. They have installed compost waste 

management system that grinds the waste and then it is added to a compost, which helps in growing 

fruits and flowers. Regarding the plastic waste, they burn the waste and bury the ashes; however, 

the government's help is required for waste management, which is currently not present. 

Considering the efforts by the private sector, there is another governmental perspective of viewing 

environmental protection. The tourism ministry considers that a private hotel owner or any private 

business owner is least bothered by environment protection as they are only concerned with 

making profits. The government view that it will take time to teach people to protect and conserve 

the environment. The government believes that time is key and the countries that introduced the 

idea of ecotourism learnt the importance of environmental protection over time and stopped the 

bad practices of mass tourism. 

Lack of private sector investments in the tourism industry is also an issue pointed out by both the 

government officials as well as private sector businessperson. There are three main reasons for 

this. Firstly, development of infrastructure requires huge amounts of funds that is difficult for a 

developing country like Pakistan to fund. The practical option to deal with it is private sector 

investments; however, this requires a proper regulatory framework that defines the roles and 

responsibilities of private and public stakeholders. Currently, we do not have any policy, related 

to tourism industry that attracts such investments from private sector. Secondly, private sector does 

not invest in Gilgit Baltistan because of the disputed status of GB due to Kashmir issue. Investors 

see this as a risk, as if in future GB is taken away from Pakistan and given to India than what will 

happen to all their investments? Although, this situation is unlikely to occur because people of GB 

are pro Pakistan and wants to remain with Pakistan. Thirdly, there is lack of private sector 
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investments in GB due to terrorism, although, there has never been a problem of terrorism in Gilgit 

Baltistan. Previously GB, FATA, and parts of KPK were referred to as Northern Pakistan. 

Problems were in FATA and KPK but we were hit due to common name identity. We now have 

an individual identity of Gilgit Baltistan but clearing the misconception will take time as media 

has not cleared this misconception rather fuelled it but things are improving and people are now 

starting to get clarity on the matter. 

Furthermore, there is a problem of lack of interdepartmental coordination. Tourism industry is an 

industry that requires coordination between a number of departments such as planning and 

development, local governments, railways, civil aviation, forestry, wild life, environment, foreign 

office, trade and commerce, road etc. in order to flourish. However, these departments continue to 

work in isolation without thinking that an effective synchronization between the departments can 

be made through tourism. Due to this tourism, development takes a hit and lack of coordination 

also often results in incurring high costs. 
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9. Recommendations 

Around the globe, tourism industry has become a major industry to derive income, especially in 

the developing and underdeveloped world. There are numerous examples around the world that 

show how a flourishing tourism industry can have a positive effect on generating employment, 

growth in the economy and overall development of socioeconomic conditions of the country. 

When it comes to Gilgit Baltistan, it is naturally blessed with rich historical background, diversity 

in its culture and natural beauty of mountains, rivers, glaciers, lush green meadows and plains such 

as Deosai. However, our tourism industry is lacking in a number of ways due to which it cannot 

reach its potential. We can learn from the practices followed by other countries, specifically the 

countries that surround us such as Iran, Turkey, India, Nepal, SriLanka, Thailand and China. These 

countries have given top priority to the tourism sector and consider it as a tool for economic 

growth.  

We are making the following recommendations, to promote and develop the tourism industry of 

Pakistan, based on ecotourism practices and best management practices followed internationally:  

9.1 Ecotourism Practices 

The development of the tourism industry should be according to the principles of Sustainable 

development. The Sustainable development principles call for the development to not exceed the 

carrying capacity of the region, area or a tourist spot. The federal and provincial governments, in 

this case the government of Gilgit Baltistan, should be the ones to set the carrying capacity limits 

and should make sure people and local businesses (tour operators) adhere to those limits through 
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planning, guidelines, regulations and proper enforcement. Best efforts should be made to ensure 

that tourism development does not affect negatively on the beautiful natural and cultural 

environment of the tourist destinations of Gilgit Baltistan. 

The government or tourism ministry of Gilgit Baltistan should establish and promote new tourist 

spots in order to relieve the burden from existing places such as Hunza. In Gilgit Baltistan, primary 

place to visit is Hunza as it is the only place developed from a tourism perspective. People visit 

Hunza not only due to its beauty but because not many people know about other unexplored places. 

Due to this, more and more people are visiting Hunza, which creates a risk of degrading the natural 

environment of Hunza. Valleys such as Ghizer, Shimshal valley lack the infrastructure facilities 

but have immense tourism potential. Ghizer district is known for trout fish whereas Shimshal 

valley is considered a home for mountaineers. However, people do not travel to these places 

because there is no proper infrastructure and secondly due to lack of promotion by government. 

Despite this, tour operators such as Baydaar travels are working hard to explore new places and 

take tourists to new places in order to save the natural environment of the existing structures. The 

government should collaborate with such registered tour operators to facilitate them with the 

marketing and promotion of new tourist destinations and the government in turn should provide 

them with the necessary infrastructure. This would prove to be beneficial for tourists as well as 

they would get to visit a new destination.  

The tourism Ministry of Gilgit Baltistan should, along with the federal government, make laws 

and policies regarding the construction and design of hotels or some other building. The laws and 

policies should ensure that the construction does not block beautiful view of landscape, rivers, 

mountains etc and neither does it destroy the environment surrounding it. The laws and policies 
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should also include a specific area on which construction can be done and should set a law on how 

much of trees can be cut for the construction of a building. In addition, the government should 

make special tourism zones on which construction is not allowed. In the special tourist zones, 

facilities should be provided to the tourists through movable camps, which includes kitchen, 

washroom and a bedroom. This would be both environment friendly as well as cost friendly as it 

would reduce the costs of building a permanent structure and would not destroy the environment 

as the camps are movable and could be setup anywhere. Thus, the government should make such 

laws or policies, which ensures the protection of the environment as well as looks into reducing 

the costs for the private businesses. 

The governments usually complain that local businesses such as jeep business does not allow them 

to build roads. This however is not true and if true, the government can collaborate with them. To 

build the necessary network of roads, the government should collaborate with local jeep business 

and incentivize them by giving them control of the roads. The government should stop the public 

from driving on those roads (roads leading to far flung valleys) and only jeeps should be allowed. 

This would help in both sustaining the local jeep business and protecting the natural and delicate 

environment of Gilgit Baltistan. It would be a win-win situation for everyone. The jeep business 

would be sustained, the government would be able to make new roads and through which more 

and more people would come to visit Gilgit Baltistan. 

In order to make tourism ecofriendly and economically profitable, Baydaar travels is initiating a 

new boot camp for about two weeks which includes no cellphone usage, local organic food such 

as almonds, cashews, apples, apricots etc. (Khan I., 2019) (these fruits are common and of good 

quality in GB) and recyclable materials such as wooden baskets instead of plastic. Wooden baskets 
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would be used to carry stuff around instead of plastic bags which once used are thrown away and 

become a source of waste and contributes to environmental degradation. Adding to this, there 

would be classes for photography and videography for which tourists would be charged, thus 

increasing the profitability of the tour operator. Furthermore, there would be competitions and 

storytelling nights (locals would be included which would help in sharing in knowledge of local 

culture). These ecofriendly activities help in protecting the environment while generating income 

thus, government should only allow companies that are ecofriendly and that pay taxes and are 

registered. Not only this, government should encourage other companies to follow suit. This will 

really help in preserving the natural environment of GB for future generations and in making the 

tourism industry more economically sustainable. 

In winters, the tourism in Gilgit Baltistan is little to none. To improve the situation, the government 

has organized some festivals for the month of September to attract tourists however, this is not 

enough. The government should focus on promoting winter sports such as skiing and ice hockey. 

The conditions in Gilgit are perfect for such sports and these would attract tourists in winter as 

well. Furthermore, the government can reduce the prices for mountain climbing in   winter in order 

to attract mountaineers to the region. 

Hunza is the only district of Gilgit and Pakistan that has completely banned plastic. Secondly, two 

waste management companies are working for the collection and disposal of waste. Due to the 

efforts by these companies, garbage is nowhere to be seen in Hunza. However, these companies 

did not have any recycling plants to recycle plastic thus; hunza banned the use of plastics. Baydaar 

travels being the only ecotourism company of Pakistan is now planning to ban the use of bottle 

waters on their tours. Instead, they give water bottles, made locally, to the tourists and encourage 
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them to use water from fresh streams rather than using mineral water. Moreover, Baydaar travels 

used to plant at least 10 trees every time they were on a tour to Gilgit or other Northern regions. 

Through such activities environment is protected as well as income is generated (through sourcing 

of locally made water models). If such environment friendly activities can be carried out in Hunza 

and by tour operators such as Baydaar travels’ then others can follow suit. Plastics should be 

banned across Gilgit and creative ideas used by Baydaar travels should be used by other companies 

in order to contribute to the ecotourism initiative. 

Another ecotourism initiative that can be taken in Gilgit Baltistan is to promote the local fruit 

industry. fruits such as apples are of great quality there but the problem is that they are sold for 

such a less rate of around 10 Rs. per Kg, which doesn't make enough profits and make the fruit 

business unsustainable. This is due to lack of interest shown by the government and the people do 

not know about the specialties of the region due to lack of marketing and promotion. If this remains 

the case, the farmers would turn their farms into hotels or some other building which will result in 

collapse of fruit industry as well as deteriorate the environmental conditions. In order to save the 

industry, some private companies (again Baydaar because it is the only ecotourism company) are 

preparing wooden baskets of 1 Kg worth around 150 and picking fruits from the farms. The apples 

are then sold for Rs.150 per Kg along with the baskets and the money goes entirely to the farmers. 

This makes the fruit industry more profitable and sustainable. Other companies should also follow 

such ecotourism activities and contribute to the society by protecting the environment along with 

providing the local with an opportunity to generate sustainable income.  

Furthermore, there should be Himalayan safari service. In winters, the animals (markhor, national 

animal of Pakistan) come down and so it is an ideal time to watch these rare animals. Instead of 
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hunting, there should be competitions for photography as people love to photograph rare animals 

such as Markhor. Himalayan Safari would also be a great source of generating revenue. 

Another tourist site that can be improved through ecotourism is Deosai National Park, where 

brown Bear spotting is done. In Deosai National Park, there are no proper camping sites where 

tourists can camp, thus, it results in haphazard camping causing waste material all around. To 

reduce or eliminate this problem the government needs to establish proper camping sites with 

compost washrooms. Compost waste management is a technique that converts waste into 

fertilizers, which can be used to grow flowers and fruits. Plus, GB government should follow KPK 

government as they have made special tourist zones, which restricts physical and permanent 

construction.  

9.2 Best Practices followed internationally at the Institutional Level 

The government should be giving tourism industry more priority. It should consider tourism as an 

important tool for economic growth and incorporate policy measures to assist the growth of the 

tourism sector. The problem with Pakistan (GB) is weak political will at the top level of leadership 

to promote tourism as a tool for economic growth and engine for socioeconomic development. 

However, Imran Khan, current PM of Pakistan, is now making efforts to make tourism an 

important sector for the economy of Pakistan. This might change the current shape of tourism, as 

political will at the top is necessary for effectively developing tourism sector of Pakistan. 

The federal government should take a leading role in the tourism sector. In all countries, with a 

successful tourism industry, the leading role is played by the federal government in constructing 

an effective coordination between the ministries at federal level and the provinces for infrastructure 
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development, facilitation of visa, investment, promotion and marketing and enforcement of 

standards. Therefore, Pakistan also needs the federal government to play a leading role in order to 

give a boost to its tourism industry. Without any delay, a national tourist board should be created 

and national ecotourism directorate should be established which should work under national tourist 

board. This will help ecotourism policies to be made at the government level and integrated with 

other tourism policies. 

There should be enhanced inter-ministerial/departmental coordination at all levels of government 

(i.e. provincial, district, federal) as seen in the countries with flourishing tourism industry. Through 

coordination, planning and implementation in the numerous activities of tourism gets 

synchronized. Example can be taken of our neighbor country, India, where tourism has been 

transferred to the concurrent list when previously it was a state subject. In India, there are tourism 

coordination committees even at the Panchayat and union council level. Similarly, Pakistan is also 

in need of establishing tourism councils at all levels of government i.e federal, provincial, district, 

tehsil and union council. This will help in creating effective and working relationships among both 

public and private stakeholders. 

In countries where tourism industry is thriving, the governments have encouraged public-private 

partnerships. This helps government to use scarce resources on other projects and to rely on private 

sector to meet the resource gap. Private sector brings in efficient managerial skills which further 

reduces government’s constraints relating to capacity to implement policies. However, to make 

these partnerships a success, a regulatory framework is required that clearly defines the extent of 

roles and responsibilities of the private and public stakeholders. In Pakistan’s tourist (specifically 

Gilgit Baltistan) industry, there is need of developing new tourist destinations such as Shimshal 
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valley, Ghizer district etc. In order to develop these sites, PPP model needs to be developed where 

the government should be held responsible for supplying roads, land access and other government 

related facilities, whereas, the private sector should be responsible for injecting capital which can 

be recovered through profits from the business. 

In many European countries that are reaping the benefits of a successful tourism industry have 

made heritage preservation and environment protection top priority when making tourism 

development strategies in order to gain long term benefits from tourism assets.  Thus, Pakistan 

should also follow suit and must keep in consideration environment protection and conservation 

of heritage while developing policies for the growth of tourism industry. 

Attracting more foreign tourists is always beneficial and is a top priority of almost every country 

because it generates more profit and the much required foreign exchange, however, domestic or 

local tourists cannot be ignored. Domestic tourists would be more valuable to ecotourism because 

of higher domestic educational value, low impact on the culture and a more predictable demand. 

Thus, the focus of both the GB government and federal government should shift to serve a much 

larger market in the form of domestic market. Therefore, work should be done on the development 

of infrastructure and other facilities to cater the domestic tourists market. 

In many countries with developed tourism infrastructure, local community 

involvement/participation has always played an important role in order to ensure support and 

ownership. The region of Gilgit Baltistan is also in need of such community participation. 

Religious leaders, Social workers and teachers should be engaged in developing tourism strategies. 

They can also be used to raise awareness waste for management, cleanliness etc. 
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One major reason for the failure of reaching the full potential of tourism in Pakistan is multiplicity 

and high rates of taxes both by provincial and federal governments. This increased taxation system 

has led to less profit margins for the businesses which in turn led to increase in prices for tourist 

packages. It has been recommended that industry shareholders (tour operators, hotel owners, 

transporters etc) should be involved in unifying and rationalization of taxes. 
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10. Conclusion 

Tourism industry around the globe is a source of generating revenue and plays an important role 

in improving the GDP growth rate. Whereas, in Pakistan tourism has been negatively affected due 

to terrorism, weak policies by the government. Thus, the industry has not been able to generate 

consistent and sustainable amount of revenues. Therefore, the tourism industry in the country is in 

dire need of an overhaul. With this in mind, the paper recommends ecotourism as a way forward. 

Gilgit Baltistan is naturally blessed with rich historical background, diversity in culture and natural 

beauty from its snowy peaks, lush green meadows (fairy meadows), rivers, glaciers and plains 

such as Deosai National Park. It is now time that Pakistan shifts its attention towards the high 

economic potential sector of tourism of Gilgit Baltistan. Tourism needs to be used as a tool for 

economic growth and income generation for the local population as well as for businesses. This 

can be done by adopting best practices carried out internationally (as mentioned in the 

recommendations section) and using an integrated approach towards the development of tourism 

sector.  

The purpose of this research is to highlight the core issues relating to the management of tourism 

sector and other significant challenges that Pakistan is currently facing in the tourism industry. 

Until and unless the core issues present in the tourism sector are not solved, it is difficult to achieve 

sustainability in the tourism sector. 

Further, this research also focuses on the potential of ecotourism in the region of Gilgit Baltistan. 

Ecotourism being a relatively new concept is little known in the governmental departments and 
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among the local people of the region of Gilgit Baltistan. Due to which, little to no effort has been 

made by the government for ecotourism development and growth in GB (except for Hunza) and 

whatever work is being done is done by a few private businesses such as Baydaar travels. Gilgit 

Baltistan has huge ecotourism potential and if government supports companies like Baydaar 

travels then ecotourism can do wonders in generating jobs and income for the locals as well as in 

protecting and conserving the natural environment to achieve long term benefits. Thus, through 

this document another objective of the research is fulfilled that is bringing more awareness 

regarding the conservation of the environment through ecotourism. 

After 18th constitutional amendment, there has been a huge resource gap and lack of planning and 

implementation in the tourism sector. In order to fill this resource and planning gap, the 

government needs to encourage public private partnerships with a proper regulatory framework 

that defines clearly the roles and responsibilities of private and public sectors. Also, a statutory 

board needs to be established under the name of Pakistan Tourist Board that should have a 

representation from Gilgit Baltistan Tourism department, different federal government 

departments such as Civil Aviation, Planning Commission, Foreign Affairs Ministry, Interior 

Ministry etc. and private sector organizations. This Board should be directly accountable to the 

Prime Minister of the country and its main aims should be developing and promoting tourism 

industry through image building of Pakistan as a tourist destination on both international and 

domestic fronts, implementation of tourism quality standards, interdepartmental/inter-ministerial 

coordination and cooperation. 
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Appendix: 1 

Tourist Survey: 

 

Figure 1: Tourist Origin 

 

Figure 2: Tourist Origin 

 

 

Figure 3: Travelling Choice 

 

Figure 4: Travelling Choice 
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Figure 5: Travelling Affordability 

 

Figure 6: Travelling Affordability

 

Figure 7: Tourism Choice Categorization 

 

Figure 8: Tourism Choice Categorization 
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Figure 9: Concept of Ecotourism 

 

Figure 10: Concept of Ecotourism 

 

 

Figure 11: Ratio of awareness among people on to keep environment clean 

 

Figure 12: Ratio of awareness among people on to keep environment clean 
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Figure 13: Non Implementation of Ecotourism 

 

Figure 14: Non Implementation of Ecotourism 

 

Figure 15: Regional Tourist demographics 

 

Figure 16: Regional Tourist demographics

 

Figure 17: Regional Tourist Eco Tourism Awareness 
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Figure 18: Regional Tourist Eco Tourism Awareness 

 

Figure 19: Budget Expenditure 

 

Figure 20: Budget Expenditure 

 

Figure 21: Employment- Transport Choice 

 

Figure 22: Employment- Transport Choice 
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Figure 23: Tourism Categorization-Gilgit Tourist Choice 

 

Figure 24: Tourism Categorization-Gilgit Tourist Choice

 

Figure 25: Threat of Terrorism- Tourist of Gilgit 

 

Figure 26: Threat of Terrorism- Tourist of Gilgit 
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Figure 27: Infrastructure facilities-Tourist of Gilgit 

 

Figure 28: Infrastructure facilities-Tourist of Gilgit

 

Figure 29: Government service provision –Gilgit Tourist Demand 

 

Figure 30: Government service provision –Gilgit Tourist Demand 
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Figure 31: Transport Mean- Gilgit Tourist 

 

Figure 32: Transport Mean- Gilgit Tourist 

 

Figure 33: Ecotourism-Tourist of Gilgit 

 

Figure 34: Ecotourism-Tourist of Gilgit 

 

 

 



   
Challenges to Economic Sustainability in Tourism Sector & Potential for growth of Ecotourism in Pakistan 

A case study of Gilgit Baltistan 

 

107 | Page 
 

Local Survey: 

 

Figure 35: District-Environment 

 

Figure 36: District-Environment 

 

Figure 37: Regional Government Policy 

 

Figure 38: Regional Government Policy 
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Figure 39: Regional Government Facilities 

 

Figure 40: Regional Government Facilities 

 

Figure 41: Region wise Government Actions 

 

Figure 42: Region wise Government Actions 
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Figure 43: Regional Tourism Growth 

 

Figure 44: Regional Tourism Growth 

 

Figure 45: Regional-Local Growth 

 

Figure 46: Regional-Local Growth 
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Figure 47: Regional Conflict 

 

Figure 48: Regional Conflict 

 

Figure 49: CPEC-Regional Progress Process 

 

 Figure 50: CPEC-Regional Progress Process  
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Figure 51: Community Based Economic Activity 

 

Figure 52: Community Based Economic Activity 

 

Figure 53: Tourism-Trend 

 

Figure 54: Tourism-Trend 

 

Figure 55: Living-Style 
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Figure 56: Living-Style 

 

Figure 57: Employment-Education 

 

Figure 58: Employment-Education 

 

Figure 59: Government/opportunities 
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Figure 60: Government/opportunities 

 

Figure 61: Tourism Ratio 

 

Figure 62: Tourism Ratio 
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Appendix: 2 

NVIVO DATA 

Critical Themes generated in NVIVO 

The themes are generated through transcribed interviews. Themes show important points related 

to the different problems present in the tourism sector of Pakistan. Themes are generated in order 

to analyses the data from interviews qualitatively.    
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Relationships between Themes (Nodes) 

 

The above screenshot represents the relationships between different nodes. NVIVO helps the 

user to generate relationships between different themes. This eases the task of conducting the 

qualitative analysis manually. Relationships help to link the different themes present in the 

interviews with each other. 

Word Frequency Queries - Tree Map 

Baydaar Travels 

The interview of Baydaar travels was quite long thus we created 3 different transcripts of this 

interview. Below are screenshots of the tree map of Baydaar travels interview. 
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District Forest Officer  
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Khadim Hussain, Environment Protection Agency 

 

 

Raja Nasir, Owner Fort Hotel Yasin, Gilgit 
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Mubashir Ayub and Mr. Sajid Tourism Directorate, Ministry of Tourism, GB 

 

 

Chai Corner, Gilgit 
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Fallen Man’s Haven & Luxus Hunza 
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Word Frequency Queries - Word Cloud 

Baydaar Travels 
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Khadim Hussain, Environment Protection Agency 
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Raja Nasir, Owner Fort Hotel Yasin, Gilgit 

 

 

 

 

 

 

 

 

 

 

 



   
Challenges to Economic Sustainability in Tourism Sector & Potential for growth of Ecotourism in Pakistan 

A case study of Gilgit Baltistan 

 

126 | Page 
 

 

Mubashir Ayub and Mr. Sajid, Tourism Directorate, Ministry of tourism, GB 
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