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Cathy Burgess (MPhil, CdipAF, FBHA, FHCIMA) spent many years in operational
and financial management positions in the hospitality industry, principally with
Thistle Hotels and Marriott Corporation. She is now a senior lecturer in accounting
in the School of Hotel and Restaurant Management at Oxford Brookes University.

She teaches financial management to undergraduate and postgraduate students both
in the University and via on-line and distance learning. Cathy has been on the
Council of BAHA (British Association of Hospitality Accountants) for many years
and is currently their Membership Officer.

In her spare time she plays with her children, gardens with her husband, and helps
restore their very old house in the Cotswolds.
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Accounts payable  17
Accruals  34, 40
Annual Report  210
Assets  33
Attractions  9
Average Bet  53
Average room rate  53
Average spend  32

�
Backward pricing  107
Balance Sheet  33,  210

published  213
Bank  34
Bank accounts  146
Banking  146
Bar charts  199
Bed-and breakfast  4
Bottom-up forecasting  130
Bottom-up pricing  103
Branded items  159
Break-even charts  115
Break-even point (BEP)  113
Budgets  132
Business, definitions  2

�
Cafés  5
Capital  34
Careers in finance  231
Cash  142

flow  210
office  144
reconciliation  147

Casual staff  84
Centralized accounting  15
Charts  194

spreadsheet  198
Cheques  145
Clubs  8
Common size  31
Company accounts  209
Company reports  211
Company structure  208
Competition  106
Competitor analysis  49
Complimentaries  60, 61

Conference and  banqueting  59
Contract catering  7,  48
Contracting out  86, 91
Contracts  7
Contribution pricing  100
Control, attitudes to  79
Control cycle  168
Controllable expenses  24
Cost centres  21
Cost control  77
Cost of sales  23,  38
Cost per person  78
Cost percentage  32
Costs  72,  88
Credit accounts  148
Credit cards  145
Creditor days  151
Creditors  34, 40, 149
Cruise ships  6
Current assets  34
Current liabilities  34
Customer feedback  66

?
Debit cards  145
Debtors  34, 149
Depreciation  40, 93
Discounts  65, 108, 112
Diversification  62, 64
Dividends  214
Drawings  34

7
E-pay  150
Earnings per share  215
Education  9
Electronic point of sale (EPOS)  56
EPOS  80, 145
Event catering  59

�
Fast food  5
Financed By section  36
Financial accounts  20
Financial control  15
Financial skills  228, 230
Fixed charges  24, 93
Fixed costs  73, 109
Fixed liabilities  34

Flexibility  85
Food cost percentage  78
Forces catering  10
Forecasting  84, 120

cash  134
new products  130
process  122
profits  127
spreadsheets  193
volumes  127

Foreign exchange  145
Franchising  220
Fraud  12
Front page P&L  26
Full-cost catering  59
Function or event catering  8

�
Gearing  216
Gross operating profit  24
Gross profit  23
Gross profit pricing  99
Guest check  58
Guest laundry  82

�
Hospitals  8
Hotels  4
Hubbart formula  103

�
In-house movies  82
Incentive schemes  62
Industry, features  3
Input and Output  184
Inventory  161

and stock take  163

9
Labour cost  82
Leisure centres  7
Liability  33
Life span  131
Limited companies  207
Limiting factors  133
Line charts  200
Liquidity  141
Loans  34
Loss leader  106,  108
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Management  11
Management accounts  21, 209
Management contracts  220
Market segments  31, 48

spreadsheets  193
Market-based pricing  107
Markets, captive  48
MBWA  49, 80
Menu engineering  80
Menu fatigue  63
Menu price  99
Motorway service areas  6
Mystery shoppers  66, 80

B
Net profit  24, 34
Non-profit organizations  110
Notes to the Accounts  211

%
Occupancy  51
Operations  10
Order levels  154
Ordinary shares  214
Outsourcing  86

�
P&L (Profit and Loss)  21,  210

published  212
Package pricing  111
Par stocks  159
Partnership  205
Payroll  24, 83
Percentages  31
Perishability  4, 166
Perishable stock  152
Petty cash  150
Pie charts  195
Planning  10
Portion control  168, 169
Preference shares  214
Prepayments  34, 39
Price elasticity  110
Price sensitivity  80, 110
Price/earnings ratio  215
Pricing

accountant's method  98
marketer's method  98, 106
spreadsheets  189

Prison catering  9
Production  4,  167
Products, range of  168

Profit centre  21
Profit ratios  54
Property management systems  (PMS)

57,  145
Published accounts  209
Pubs and bars  6,  58
Purchase ledger  17
Purchase order  154

=
Rack rate  47
Rail  6
Ratios  50

company accounts  215
spreadsheets  189

Raw materials  166
Receipts  135
Receivables  34
Receivership  222
Receiving goods  155
Recipe costing  170
Recipes, standard  171
Rent  89, 93
Residential homes and hostels  5
Resorts  5
Responsibility accounting  25
Restaurants  5, 58
Retail  4
Return on capital employed  215
Return on shareholders’ funds  215
Revenue  23
REVPAR  54
Rooms controls  60

 
Sales ledger  16
Sales mix  55
Seasonality  47, 90
Seat turnover  52
Self-accounting  15
Self-service  58
Semi-variable costs  74
Service  4
Shares  207, 214
Sole trader  205
Special offers  63
Spends per customer  53
Spreadsheet data  184
Spreadsheet design  182
Spreadsheet formulae  185
Stakeholders  13, 31, 209
Standard costing  172

methods  173
payroll  176

Stock
closing  38
days  160
issue  161
levels  158
potential  163
ratios  160
rotation  157
turnover  160
valuation  163

Stock Exchange  207
Stocks  34
Stocktaking  161

spreadsheet  191
Storage  157
Strategic planning  133
Subsidized catering  59
Suppliers  153
Systems, ordering  155

�
Telephone  81
Theft  11, 12
Till systems  56
Tour operators  9
Training  61, 88
Training and education  231
Transport catering  6
Trends  227

C
Uniform System of Accounts  25

�
Value for money  109
Variable costs  73, 100
Variance analysis  50
Variance percentage  32
Variances  30
VAT (Value Added Tax)  23,  98

spreadsheet  190
Volume, prediction  121

(
Walk-outs  145
Working capital  36, 140

cycle  141

:
Yield management  62

J
Zero Based Budgeting (ZBB)  130
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